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The 2022 Lakes Region Mutual Fire Aid Association Annual Report 

Is dedicated to: 

 

Chief Rene Lefebvre 
 

For his 39 years of dedicated service to the Board of Directors and Executive Committee 

 

 

 
 

Rene Lefebvre 
LRMFA Board of Directors 

1983-2022 
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This report is available electronically, or in printed copies by contacting: 

 

Lakes Region Mutual Fire Aid Association 
62 Communications Drive 

Laconia, NH 03246 
(603) 528-9111 
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Board of Directors 
 

The Board of Directors is made up of the Fire Chief from each member community 
or their designee, with each entitled to one vote. The Board of Directors are the 
Governing Body of the Association 

 

 
 
  

Chief George Clayman  Alexandria  Chief Jamie Moulton Hill 
Chief James Beaudoin  Alton   Chief Jeremy Bonan Holderness 
Chief Stephen Barton  Andover   Chief Mike Newhall Belmont 
Chief Steve Heath  Ashland   Chief Ken Jones  Meredith 
Chief Al Poulin   Barnstead  Chief Dave Bengtson Moultonborough 
Chief Tim Joubert  Laconia   Chief Kevin Lang New Hampton 
Chief Don Atwood  Bridgewater            Vacant  Northfield 
Chief Ben LaRoche  Bristol   Chief Thomas Morrison Plymouth 
Chief Dan Defosses Campton/Thornton/Ellsworth Chief Tyler Driscoll Center Harbor 
Chief Evan Hacker  Rumney   Chief Paul Dexter Sanbornton 
Chief Jeremy Martin  Danbury   Chief Ted Call  Sandwich 
Vacant    Dorchester  Chief Scott Whitehouse Strafford 
Chief Michael Foss  Franklin   Chief Michael Sitar  Tilton 
Chief Steve Carrier  Gilford   Chief Arthur Heath Warren 
Chief Joe Hempel  Gilmanton  Chief David Noyes Waterville Valley 
Director Tony Albert  Groton   Chief Jeff Ames  Wentworth 
Chief Jamie Moulton  Hebron    
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Executive Committee  
 

The Executive Committee performs duties as directed by the Board of Directors. 
The Executive Committee is made up of five members of the Board of Directors, 
with one member serving as the President of the Lakes Region Mutual Fire Aid 
Association. 
 
 
 

 

 
 
 
 
 
 
 
 

Chief Michael Sitar, Chairman, 2023 
 

Chief Paul Dexter, 2023, Secretary/Treasurer 
Chief David Bengtson, 2024 
Chief Jeremy Bonan, 2025  

Chief Rene Lefebvre, 2023* 
 
 
 
 
 
 

* Chief Lefebvre resigned from the BOD in December of 2022. Chief Mike Newhall (Belmont) was elected 
to fill his term at the January 2023 BOD Meeting. 
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Community Assessments 
 

Where do they come from?  
 

Each year the Board of Directors adopts an annual operating budget for the 
upcoming year. The budget is funded through member community 
assessments. The community assessments are arrived at using a method 
that considers fixed costs (10% of total budget), property valuations (40%) 
and the population (50%) of each community.  
 

 

 
Fixed Costs — 10% of Assessment  
 

Ten percent of the total budget is divided by the number of member 
communities. Each community pays the same amount toward the fixed 
costs.  
 

 
  

Example: 
Budget total = $1,318,451 (Not including Capital Reserve contribution, or CNHMT Support) 
10% = $131,845 / 35 member communities = $3,767.00 
Each community will pay $3,767.00 as part of their annual assessment 
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Valuation Factor — 40% of Assessment  
 

40% of the assessment value is based on a community’s total property value. A 
formula has been arrived at that takes these differing figures into account and ensures 
an equitable assessment to each town since each one is different.  
 
The NH Department of Revenue Administration publishes tables listing the property 
values of each community in the state on a yearly basis. These values are used in 
calculating a member community’s assessment. 
 A valuation factor is arrived at by dividing 40% of the total budget by the total 
valuation of all member communities.  
 

  

Example:  
40% of total budget = $527,380.40 Total evaluation of member communities = $24,419,295,288 $527,380.40 ÷ 
$24,419,295,288 = .00002159686404409360  

(Valuation Factor) Community X Property Valuation = $1,755,612,953 x . 00002159686404409360 = 
$37,915.73 Therefore, Community X’s Valuation Factor assessment = $37,915.73  
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Population Factor — 50% of Assessment  
 

50% of the assessment value is based on a community’s population. The NH Office 
of State Planning publishes population estimates each year and these estimates are 
used to calculate a member community’s assessment.  
The population factor is arrived at by dividing 50% of the total budget by the total 
population of all member communities.  

 
 

 

Example:  
50% of total budget = $659,225.50 Total population of member communities = 117,974 $659,225.50 ÷ 
117,974 = 5.87885894217270 (Population Factor) Community X’s Population = 5,256 x 5.87885894217270 
= $30,899.28 Therefore, Community X’s Population Factor Assessment = $30,882.31 

 
Community X’s Annual Assessment is: 

$37,915.73 + $3,767 + $30,882.31 = $72,565.04  
(Not including Capital Reserve, or CNHMT Support) 
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Message from The Chief 

 
The Lakes Region Mutual Fire Aid Association 
Executive Committee, Board of Directors, and staff are 
pleased to present the 2022 annual report. The Lakes 
Region Mutual Fire Aid Association is a District Fire 
Mutual Aid System organized under state law (RSA 
154:30 a-h). We serve thirty-five-member communities, 
and fire districts across five counties in the State of New 
Hampshire. In addition to providing 24/7 professional 
Fire, EMS, and All Hazards Emergency Dispatch Services, LRMFA collaboratively 
provides to our members a Training and Education Division, Central NH Hazardous 
Material Team oversight (in conjunction with CAFMAC), Task Force Overhead 
Teams, Mutual Aid Coordination, and on scene support. 

2022 brought unique challenges as the nation was finally beginning to exit the 
COVID19 Pandemic. 

In late 2021, and into 2022 a Paramedic Intercept sub-committee was established to 
evaluate agency billing when an intercept occurs. After much discussion a motion 
was made to change the bylaws which ultimately failed.  

After much consternation and failed CAD deployment attempts, LRMFA staff at the 
direction of the Executive Committee developed a Request for Information (RFI) to 
be sent out to as many CAD companies as we could find. It was the desire for 
LRMFA and CAFMAC to continue to use the same CAD vendor for redundancy, 
and for each of the two teams. Both agencies are each other’s backups and to reduce 
the learning curve it made sense. Eventually after compiling the results of the RFI, 
and doing several site visits the recommendation by myself, Deputy Chief Steele, 
and Lt. Dave Parker was to contract Tyler Technologies for the new CAD system. 
The Board was given a presentation in June and Tyler Technologies was awarded 
the bid. Although the system was much more expensive than was previously 
budgeted, Chief Goldman showed the board we could finance all of the startup costs 
for the first 24 months using reserve dollars and funding the maintenance of the 
system from the budget beginning in 2024. In cooperation with CAFMAC a contract 
was signed with Tyler Technologies in the late fall of 2022. Fortunately, as a cloud-
based CAD both agencies will use the same cloud based servers, and Tyler was able 
to bundle both agencies into the same system. After many negotiations with 
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CAFMAC it was decided to use the LRMFA formula to equitably distribute the 
CAD costs, and LRMFA will be paying 52% while CAFMAC will be paying 48% 
(based on 2021 valuations).   

In August of 2021, LRMFA was notified that the State of NH wanted to sell the 
property that we are located on. We have worked over the past eighteen months with 
the Department of Safety, Commissioner Quinn, and Director Doyle to stay involved 
in the decisions. It was decided that DOS would build a new building for NH 9-1-1 
and would “bring us with them.” After looking at some of the drawings and working 
with DOS it appears a similar building will be built about a half of a mile up the 
road, and we will continue to lease space from the State. The LRMFA BOD, EC, 
and Chief Goldman has maintained that we will not spend any money on this project. 
Although some of the details remain to be worked out, we are happy that DOS has 
been so accommodating during this discussion. 

On September 27, 2022, Deputy Chief Steele suffered a significant medical 
emergency requiring hospitalization for four months. The agency suffered a 
tremendous loss almost immediately as Deputy Chief Steele is so integral to the 
operations of the mutual aid district. Lt. Erin Hannafin was promoted to Interim 
Operations Supervisor immediately to assist with the administrative tasks and duties. 

In early December it was clear that Deputy Chief Steele, although improving would 
not be returning to full duty quickly, Deputy Chief Hannafin was promoted to Acting 
Deputy Chief and taken completely out of the Communications Center so she could 
fully commit to the administrative role. We are pleased to report that Deputy Chief 
Steele is miraculously recovering and is back to work full time as of last week. 
Deputy Chief Hannafin floated between covering shifts and working as the Acting 
Deputy Chief beginning in April of 2023. She transitioned back to her Lieutenants 
position on May1. As the Chief Coordinator, I cannot name everyone, but would 
like to thank the Executive Committee, the Board of Directors, and Deputy Chief 
Hannafin for the support and assistance they have given to the organization, and to 
me personally over the past several months. It meant the world to all of us! 

LRMFA continues to assure the highest level of service by training and developing 
its staff. The APCO Registered Public Safety Leader (RPL) program is an amazing 
program for front line leadership/supervisor personnel. During 2022 Deputy Chief 
Steele, Lt. Nugent, and Lt. Regan all enrolled in the program and were accepted, 
they will finish their programs in 2023. Chief Goldman and Deputy Chief Hannafin 
are already designated as RPL’s. During the 2022 APCO International Conference 
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in Anaheim, CA Deputy Chief Hannafin was fortunate to be presented her RPL 
designation. LRMFA staff participate in monthly training throughout the year as 
well as different training courses that are offered throughout the State of NH. The 
team participated in over 600 hours of training in 2022. We are fortunate to maintain 
such a high performing and committed team of dispatchers.  

As a system, Lakes Region Mutual Fire Aid dispatched a total of 29,631 emergency 
calls in 2022 as opposed to 28,643 in 2021. This is an increase of 3.45% compared 
to 2021. This is an increase of 9.61% over two years. We realize all agencies are 
feeling increases in call volume coupled with staffing issues. To continue our high 
level of service we will need to look at additional staffing over the next year or so. 

All the staff is looking forward to 2023, we have great support from the Board of 
Directors and the community, committed and dedicated people working on our team, 
and we will continue to provide a superior product to our member communities as 
we always have. 

Respectfully,  

 
Jonathan M. Goldman, CPE, RPL 
Chief Coordinator 
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Quality Assurance/Quality Improvement 

LRMFA as an organization, under Chief Goldmans leadership has embraced the 
concept of utilizing national standards and best practices to guide our actions, 
policies, and procedures. As such we are one of the few communications centers in 
New Hampshire that employees an ANSI standards approved Quality 
Assurance/Quality Improvement (QA/QI) program to 
rate our call handling, and dispatching skills 
compared to our policies, procedures, training, and 
national standards and best practices. We are one of 
even fewer agencies whose QA/QI program meets or 
exceeds the APCO/NENA ANS 1.107.1.2015 
Standard for the Establishment of a Quality 
Assurance and Quality Improvement Program for 
Public Safety Answering Points.  
 

Deputy Chief Hannafin serves as our Training 
Coordinator, and part of her responsibilities are to 
oversee the QA/QI program each month. As part of 
her responsibilities as the QA/QI Coordinator a 
minimum of 2% of our monthly call volume is 
randomly reviewed for compliance. Aside from the 
random calls for service that are reviewed, calls that 
rise to a certain level such as multiple alarm calls, fatal fires, etc. are reviewed as 
well.  

In 2021 LRMFA began transitioning our QA/QI program from Excel spreadsheets 
to a commercially available online program that tracks and maintains all our 
training records, including our monthly QA/QI.   
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Our staff maintains very high scores, within the QA/QI program with zero calls 
rated “below average” over the course of 2022, and a team average score of 98.4%. 

NFPA 1221(2022) states that LRMFA should process requests for emergency 
assistance within 60 seconds, 90% of the time.  

 The goal of LRMFA is to receive, prioritize, and dispatch ALL calls for service in 
60 seconds or less. For 2022, the LRMFA average call handling time was 70 
seconds. With our current CAD system, we are unable to break out true emergency 
calls vs. non-emergency calls (service calls) therefore, we do believe we are 
meeting NFPA 1221 for call processing time. We will be better able to gauge this 
standard in 2024. 
 

 

2022 Call 
Processing 

Call Taking Dispatching Total Score 

YTD 1:10 98 99 99 
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Lakes Region Mutual Fire Aid Staff 
 

The below staff represents the Full and Part time men and woman who work 
tirelessly each day to meet or exceed the needs and expectations of the 

organization. 
 

Administration 
Chief Coordinator Jonathan M. Goldman, CPE, RPL 

Deputy Chief Coordinator Paul D. Steele Jr. 
Acting Deputy Chief Erin Hannafin, RPL 

 
 

Shift A 
(Vacant Lieutenant due to promotion) 

Dispatcher Kellie Regan 
 

Shift C 
Lieutenant Ricky Fowler 

Dispatcher Samantha Prentice 
 

Shift B 
Lieutenant David Parker 
Dispatcher Brian Dumka 

 
Shift D 

Lieutenant Kevin Nugent 
Dispatcher Adam Sattler 

 
 

Per-Diem Dispatchers 
Matt O’Neill 
Brian Searles 
Derek Trempe 

Becky Parks-Beaulac 
 
 

Special Projects Coordinator/Rural Hitch 
Nicholas Bridle 
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2022 Budget and Financial Statements 
 
As required by law, the Lakes Region Mutual Fire Aid Association conducts an 
annual financial audit of all our finances. Our bookkeeping company “Budget Tax 
LLC.” Of Gilford NH performs our weekly bookkeeping functions including 
payroll, taxes, and weekly finances. They work alongside the Chief Coordinator and 
the engaged audit firm to assist in preparation of the annual audit each year. The 
ALTA CPA Group has been engaged to conduct our 2022 audit. There were no 
deficiencies identified in the 2022 Audit. Included in this annual report are the 
pertinent tables from the Audit Report. The LRMFA retained $46,219 of monies 
from 2022, that the Board of Directors will designate at the May, 2023 Board 
Meeting. The full audit is always available electronically, or in print form by 
contacting the Chief Coordinator.  
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2022 Budget Detail  
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2022 Audit Results 

The following documents, and tables are only select documents taken from the 
entire 2022 Audited Financials. The full and complete 2022 Audited Financials 
are available in print, or electronic form for review or inspection at any time by 

contacting the LRMFA Chief Coordinator 
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2022 VS. 2021 Call Volume by Community, and 
System Wide 
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Central New Hampshire HAZMAT Team Oversight 
Committee 

 
The Lakes Region Mutual Fire Aid Association, in a joint venture with the Capital 
Area Fire Mutual Aid Compact oversees the Central New Hampshire Hazardous 
Materials Team, through a joint oversight committee. By cofounding the team, both 
districts have access to a Hazardous Materials Team when needed, REPC Planning, 
and HAZMAT consulting without either district having to absorb funding, training, 
and oversight of individual teams.  
 
 

 
 
 
 

Chief Ken Jones, Meredith 
Chief David Bengtson, Moultonborough 
Chief Dan Defosses, Campton-Thornton 

Chief Jonathan Goldman, LRMFA 
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Training and Education Division 
 
The Lakes Region Mutual Fire Aid Training Committee continues to be successful 
in providing needed training to the region for 2022 and into 2023.  Deputy Paul 
Steele and Deputy David Hall head the Training Committee and Dispatcher Brian 
Searles has agreed to assist as the Committee Secretary. Deputy Hannafin also 
stepped in during Deputy Steele’s absence and provided seamless support.  

The Training Committee organized ten different programs over 2022 and into 2023. 
We have also supported countless other programs in the state and around the region. 
We have provided training directly to over 280 students this past year.  

We continue to organize the Annual Fit Testing for many departments across the 
Lakes Region. We encourage any department needing fit testing to contact Deputy 
Hannafin as soon as possible to ensure we can meet your needs. 

The Training Division meets every quarter. We encourage any member who is 
interested to attend in person or via a conference call. We are committed to 
continuing our quarterly training seminars. We will also try to support any other 
training requests from any member. 

As most of you know, we received the AFG with the assistance of the City of 
Franklin. This money has been used so far to complete Firefighter I and Rope Rescue 
programs. A Firefighter II program is currently running. Confined Space Rescue and 
Trench Rescue classes are in the process of being scheduled. The NH Fire & EMS 
Academy stated they did not have the resources to provide a Swift Water class after 
trying to get one scheduled for the past year. The AFG needs to be completed by 
October of this year. 

Please remember that we can offer many services to your department at little or no 
cost.  
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We can help with live burn training and many other types of department level 
training. We meet quarterly and all members are invited to attend. 

Respectfully, 

Deputy Chief David J Hall 

Lakes Region Mutual Fire Aid Training Committee  

 

 

 
 

Deputy Chief David J. Hall 
 
 

 

 

Deputy Chief David J. Hall   Deputy Chief Paul D. Steele Jr. 

 

 

 

 

2022 Training Division Classes 

 

 

 

 

 

FDSS Pump Operator Training 

Command and Control 

Propane Emergencies 

Rope Rescue Operations 

Incident Action Plan – First Due Fire 
Simulations 

Water Supply Management 

Firefighter I 

Ice Rescue Technician (Early 2023) 
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Training and Education Division Fit Testing 
 
 
 

  
Department  # Tested     $Cost 

Franklin   22  150 

Gilford   17  75 

Hill    8  0 

Laconia   5  0 

Meredith   31  150 

Plymouth   15  75 

Tilton-Northfield  21  150 

Total Tested  119 

 

Total Fees   $600 
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