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2016 Statistics
01/01/2016–12/31/2016          EMS           Fire           MVA        Ser. Call      TOTAL
ALEXANDRIA                          112               52               16               15             195
ALTON                                    465             229               68               58             820
ANDOVER                                 14               69               16               10             109
ANDOVER EMS                       135               38               18                9             200
ASHLAND                               250              110               35               15              411
BARNSTEAD                           396             178               60               63             697
BELMONT                               826             374               91               81          1,372
BRIDGEWATER                        127               63                9               18             217
BRISTOL                                  702             206               68               91          1,067
CAMPTON-THORNTON           337             199               59               69             664
CENTER HARBOR                   178             104               27               18             327
DANBURY                                 92               60               20                8             180
FRANKLIN                           1,385             396               64             132          1,977
GILFORD                                 976             438               85             175          1,674
GILMANTON                           227             153               41               43             464
GROTON                                   43                9                4                4               60
HEBRON                                  111               60               12               15             198
HILL                                         40               26               11                2               79
HOLDERNESS                          162             144               32               16             354
LACONIA                              3,306             817             137             358          4,618
LAKES REGION EMS                   5                                                                      5
LRMFA                                       3               30                                  2               35
MEREDITH                               35             315               86               66             469
MEREDITH EMS                   1,755             168             146               95          2,164
MOULTONBOROUGH               502             223               41               67             833
NEW HAMPTON                     306             166               48               59             579
OUTSIDE MUTUAL AID            111               49               14                6             180
PLYMOUTH                             922             386             112               60          1,480
RUMNEY                                   99               68               17                8             192
SANBORNTON                        195             147               51               43             436
SANDWICH                               97               68               16               13             194
STRAFFORD                            191             113               34               27             365
TILTON-NORTHFIELD           1,078             411             430             101          1,720
WARREN                                    4               30               25                2               61
WARREN-WENTWORTH            21               21               31               12             275
WATERVILLE VALLEY              146               59                7               29             241
WENTWORTH                            7               52               29                9               97
LRMFA SYSTEM TOTAL:                                                                           26,348



Message from
the Chief…

The Lakes Region Mutual Fire Aid (LRMFA) Executive Committee, Board of Directors
and staff are pleased to present the 2016 annual report. LRMFA is a District Fire Mutual
Aid System organized under state law (RSA 154:30 a-h). We serve thirty-five member
communities and fire districts across five counties in the State of New Hampshire. In ad-
dition to providing 24/7 professional Fire, EMS, and All Hazards emergency dispatch
services LRMFA collaboratively provides to our members a Training and Education Di-
vision, Central NH Hazardous Materials Team oversight (in conjunction with CAFMAC),
Task Force Overhead Teams, and Mutual Aid Coordination.

2016 brought with it many changes, as each year tends to bring. The Communica-
tions Center saw our call volume increase over 2015 by 6.6%, with no change in addi-
tional full time staffing.

In 2016, Chief Hayes spent considerable time working to better our radio infrastruc-
ture. Chief Hayes worked to build out our “E-Line” system which brings IP Connectivity
to most of our radio transmit and receive sites. By adding this functionality, we are in a
much better place to move forward over the next few years in building our infrastructure
to better serve our member communities, and enhance our existing radio system.

The Lakes Region Mutual Fire Aid Communications Center has been utilizing a com-
puter aided dispatch system called ccCAD since 2013, we were informed in 2016 that
this platform would be going away, and we would need to either seek out another CAD
company, or upgrade to the newest platform called XCAD. LRMFA, and the Capital Area
Fire Mutual Aid Compact both use the same CAD system for redundancy, as well as dis-
aster recovery, and continuity of operations. Chief Hayes worked with CAFMAC to ne-
gotiate the best costs for both upgrading, and maintaining ours and their existing system
until the upgrade takes place, and we anticipate the upgrade will occur in late 2017, or
early 2018. This was negotiated with a tremendous savings to the organization, as a full
purchase of a new CAD system would be $500,000 or more. Chief Hayes was able to ne-
gotiate an increase in maintenance costs, with minimal additional charges for the newest
platform. The functionality of the newer system will mostly impact the communications
center, but will offer a much better, and more cost-effective alternative for any depart-
ments wishing to use mobile computers and AVL in their apparatus or command cars.

The Town of Piermont, who is not a member community of LRMFA was looking at
their own responses of their currently contracted EMS provider, and determined that
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WWEMS would be able to respond to a small section of their community faster than
their existing provider. Lakes Region Mutual Fire Aid was able to negotiate a small con-
tract with Piermont in early 2017 that will allow us to dispatch WWEMS to this small
portion of Piermont and we look forward to continuing this relationship with Piermont.

Chief Coordinator James Hayes, notified the Executive Committee in the fall of 2016
that he would officially be retiring in the spring of 2017. The Executive Committee
launched an extensive search for the next Chief Coordinator. After much thought, and
discussion the position was moved back to a much-needed full time status and the re-
cruitment process began.

We would be remiss if we did not mention the tremendous amount of work Chief
Hayes has done for the Association during his tenure, and on behalf of the LRMFA Board
of Directors, Executive Committee, and Staff we want to extend our best wishes to Chief
James Hayes, and his family as he officially retires in 2017.

As your new Chief Coordinator, being appointed in early 2017 I look forward to being
a part of this great organization as we continue to expand our services and provide for
our member communities. 

Respectfully,

Jonathan M. Goldman, RPL
Chief Coordinator

Kelly’s Auto Body Fire, Rumney, May 17, 2016.
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LRMFA Staff
Chief Coordinator           Jonathan M. Goldman, RPL
Deputy Coordinator        John Beland
Lieutenant                    David Parker
Lieutenant                    Robert Frame
Lieutenant                    Kevin Nugent
Lieutenant                    Paul Steele
Dispatcher                     Chris Reynolds
Dispatcher                     Benson Goodwin
Dispatcher                     Erin Hannafin
Dispatcher                     Lois Cilley

Per Diem Dispatchers
Bonnie Canfield
Michael Dow
Trevor Greene
Jason Griffin
John Marcel
Matt O’Neill
Jake Poulin
Jeff Sheltry

Dave Spinosa
Kayleigh Eastman
Megan Howes

IT Manager
Richard Heinis

Executive Committee
The Executive Committee performs duties as directed by the Board of Directors. The
committee is made up of four members from the Board of Directors with the Association
President serving as an ex officio member.

Chair Chief Rene Lefebvre, Andover
Secretary Dave Paquette, Ashland (Deputy Chief retired)

Chief Mike Sitar, Tilton-Northfield
Chief David Bengtson, Moultonborough
Chief Michael Drake, New Hampton

Continued on next page
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Standing Committees
Training Division, Chair                        Chief Steve Carrier, Gilford
EMS Committee, Chair                         Deputy Chief Shawn Riley, Gilford
Haz Mat Oversight                               Chief Jon Goldman, LRMFA

Board of Directors
The Board of Directors is the governing body of the Lakes Region Mutual Fire Aid

Association and is made up of one director from each member community. The Fire
Chief is typically the appointed director from the community.

Alton — Chief Ryan Ridley                            Ashland — Chief Steve Heath
Belmont — Chief Ken Erickson                      Bristol — Chief Ben Laroche
Center Harbor — Chief Leon Manville           Barnstead — Chief Shawn Mulcahey
Franklin — Chief Kevin LaChapelle               Gilford — Chief Steve Carrier
Gilmanton — Chief Joe Hempel                     Hill — Chief Deanna Ford
Holderness — Chief Eleanor Mardin              Laconia — Chief Ken Erickson
Meredith — Chief Ken Jones                         Moultonborough — Chief David Bengtson
New Hampton — Chief Michael Drake           Plymouth — Chief Casino Clogston
Sanbornton — Chief Paul Dexter                   Sandwich — Chief Ted Call
Tilton — Selectperson Katherine Dawson       Northfield — Selectperson Wayne Crowley
Waterville Valley — Chief Chris Hodges        Strafford — Chief Scott Whitehouse
Alexandria — Chief Mark Chevalier              Andover — Chief Rene Lefebvre
Bridgewater — Chief Donald Atwood            Campton — Chief Daniel Defosses
Thornton — Chief Daniel Defosses                Ellsworth — Chief Daniel Defosses
Danbury — Chief Tom Austin                        Hebron — Chief John Fischer
Rumney — Chief David Coursey                    Groton — Chief Roger Thompson
Warren — Chief Art Heath                            Wentworth — Chief Jeff Ames
Dorchester — Rachel Legg
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Training Division Report
Volunteer committee work is an essential element of the Lakes Region Mutual Fire

Aid system. Dedicated members from our career, combination and volunteer fire depart-
ments who give of their time to committee work represent LRMFA’s greatest strength.
We take this opportunity to thank all members who serve on, or who have assisted the
LRMFA Training Division, in meeting our mission of delivering the highest quality, train-
ing and education, for our community partners and the public we serve. We certainly
would be remiss if we did not recognize and thank our staff liaison, Deputy Chief John
Beland, and all the staff at the Communications Center for the invaluable amount of

time, energy, and technical assistance
they provide the Committee.

In many respects 2016 was a year of
reflection and adjustment for your
LRMFA Training Division. Of most signif-
icance is changes made to the Company
Officer Development program. Due to de-
clining attendance and challenges of
scheduling instructors each month of the
year the committee sought to try a fre-
shapproach in delivery of these programs.
Ultimately a name change was imple-
mented from our existing Fire Officer

 Development Series, to the current Fire ground Development Seminar Series. This was
done to more accurately reflect the content of the programs and to make the title more
inviting to all who operate at emergency scenes. Next the Training Division entered into
discussions with William Greenwood of Fire Emergency Training Consultation Services
to explore fresh training opportunities delivered by a well-respected fire training com-
pany. As a result, we entered into an agreement with FETC Services who will be deliv-
ering seminars in each of the four quarters of
2017. 

A large part of the committee work over the
summer and fall of 2016 was spent working with
the NH Fire Academy to schedule fire pump op-
erator training for the LRMFA system as well as a
NHFA Firefighter I certification program. As a re-
sult, we are pleased to offer the following pro-
grams in 2017; Basic Pump Operator Course,
hosted by Holderness Fire Department.
Driver/Operator-All Vehicles, hosted by LRMFA.
Driver Operator/Fire Pumps, hosted by Moulton-
borough Fire Department, and Driver Operator/ Aerial Ladder, hosted by Meredith Fire
Department. 

The Training Division also met with Fire Department Support Services and reviewed
the variety of Fire Pump Operations programs they offer. After careful consideration, we
contracted to bring FDSS’s Apparatus Pump Operator/Engineer Training. This program
was hosted by Tilton Northfield Fire-Rescue in April of 2017.

Continued on page 8
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The Training Division was successful in securing a Certified Firefighter I Program.
This program will begin in July and will be hosted by New Hampton Fire Department. 

A listing of the programs the Training Division offered in the past year includes;
Solar PPV for firefighters, Surviving the Insult, Interior Benchmarking, monthly Company
Officer Development programs. Additionally, the Training Division assisted with a Rural
Water Supply Drill in Franklin. 

The Campton-Thornton Fire Department, in conjunction with US Forest Fire Service,
NH Forest Fire Service and LRMFA Training Division hosted a Forestry Fire Apparatus
Rodeo at the White Mountain National Forest Headquarters in Campton. Members had
the opportunity to see and learn about forestry resources that are located within the
LRMFA system and beyond.

The Training Division has been work-
ing with the Gilford Fire–Rescue Depart-
ment in the development of a Joint
Venture Agreement in the operation of
their fire training facility. This will allow
the Training Division an opportunity to
have an excellent training facility avail-
able to them. As such the Training Divi-
sion will be able to regularly schedule a
wide array of firefighter skill days at the
facility for our member departments.
Work is being done to create a schedule
of annual live fire burn days for each of the LRMFA training districts. We are excited to
have this opportunity and we thank Chief Carrier and Gilford Fire-Rescue for affording
us this opportunity. 

The Training Division meets on the 3rd Wednesday of each month. Dates and loca-
tions are posted on the meetings page at www.lrmfa.org. Any member in good standing
with their LRMFA member department is welcome to attend Training Division meetings. 

We sincerely want to thank LRMFA member agencies for their continued support of
the Training Divisions efforts. Without your support, we would not be able to provide
the necessary resources to deliver the programs to you our members.

Respectfully Submitted,
Chief Stephen Carrier, Gilford Fire Rescue
Division Chairman

RIT Training, Campton Town Office.
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a professional corporation
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Statement of Net Position

All numbers are expressed in USA Dollars
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Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds.  These assets consist of:

Some liabilities are not due and payable in the current period and 
therefore are not reported in the funds.  Those liabilities consist of:

All numbers are expressed in USA Dollars

Reconciliation of Governmental Funds
Balance Sheet to the Statement of Net Position
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Governmental funds report capital outlays as expenditures.  However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

The issuance of long-term debt (e.g., bonds, leases) provides current financial 
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.  Neither
transaction, however, has any effect on net position.  Also, governmental funds
report the effect of issuance costs, premiums, discounts, and similar items when
debt is first issued, whereas these amounts are deferred and amortized in the
statement of activities.

Some expenses reported in the statement of activities do not require the use of 
current financial resources and, therefore, are not reported as expenditures in 
governmental funds.

All numbers are expressed in USA Dollars

Reconciliation of the Statement of Revenues, 
Expenditures, and Changes in Fund Balances of Governmental Funds

to the Statement of Activities
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 Notes to Financial Statements 
 

9

Statement of Net Position Statement of 
Activities

Governmental activities

Statement of Activities
Direct expenses 

Program revenue 

general revenues. 
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 Notes to Financial Statements 
 

10

economic resources 
measurement focus accrual basis of accounting, 

current financial resources 
measurement focus modified accrual basis of accounting.  

available

General Fund (Dispatch & Operations) 

Capital & Noncapital Reserves Fund

program revenues

general revenues 
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 Notes to Financial Statements 
 

11

Member assessments Interest on 
deposits Service Charges FIT testing 
fees Insurance dividends
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 Notes to Financial Statements 
 

12

Nonspendable fund balance

Restricted fund balance

Committed fund balance 
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 Notes to Financial Statements 
 

13

  Assigned fund balance 

Unassigned fund balance

depreciation
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 Notes to Financial Statements 
 

14

 New Hampshire Public Risk Management Exchange (Primex 3) Workers’ Compensation and 
Property/Liability  

Primex3

Contributions billed for the coverage period: 
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 Notes to Financial Statements 
 

15

Primex3
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 Notes to Financial Statements 
 

16

Entry Age Normal

Accounting and Financial Reporting for Pensions – an amendment of GASB Statement No. 
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 Notes to Financial Statements 
 

17
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All amounts are expressed in USA Dollars.

General Fund (Dispatch & Operations)
Budgetary Comparison Schedule
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 Note to Required Supplementary Information – Budgetary Reporting 
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All amounts are expressed in USA Dollars

base year

base year
base year
base year

Total deferred outflows of resources

base year

base year
base year
base year

Total deferred inflows of resources

base year

base year
Total employer pension expense

Comparative Schedule of Pension Obligations
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Operating Budget
2016 2017 Dollar Percent

Account # Labor Costs Budgeted Proposed Change Change

Wages - Full-time $522,686 $524,748 $2,062 0.39%
Wages - Part-time $50,509 $41,473 ($9,036) (17.89%)

6003 Overtime $41,186 $41,561 $375 0.91%
6009 Longevity Bonus $1,525 $1,700 $175 11.48%
6010 Holiday Wages $20,670 $21,090 $420 2.03%

6011-01 Medical Insurance $160,166 $174,190 $14,024 8.76%
6011-02 Disability Insurance $1,519 $1,769 $250 16.48%

6012 State Retirement $87,903 $94,458 $6,555 7.46%
6014 Social Security $31,939 $28,201 ($3,738) (11.70%)
6015 Medicare $9,450 $9,294 ($156) (1.65%)
6017 Workers Compensation Insurance $16,899 $16,899 $0 0.00%
6018 Uniforms $3,720 $3,720 $0 0.00%
6019 Training & Education $5,100 $5,100 $0 0.00%
6016 Unemployment Compensation $500 $500 $0 0.00%

      -------------       -------------       -------------
$953,772 $964,705 $10,933 1.15%

6100 Professional Services
6100-01      Audit $4,200 $6,200 $2,000 47.62%
6100-02      Bookkeeping $6,600 $6,600 $0 0.00%
6100-03      Legal $2,800 $2,800 $0 0.00%
6100-04      Graphic Design $6,000 $6,000 $0 0.00%
6180 Insurance $10,805 $11,098 $293 2.71%
6201 Bank Finance Charges $2,000 $2,000 $0 0.00%
6202 Office/Administrative Expense $5,500 $4,500 ($1,000) (18.18%)
6203 Postage $1,025 $825 ($200) (19.51%)
6205 Professsional Dues
6205-01      Prof. Dues Association $750 $750 $0 0.00%
6205-02      Prof. Dues Staff $1,250 $1,250 $0 0.00%
6206 Subscriptions $1,200 $1,450 $250 20.83%
6207 Coordinator's Expense $500 $500 $0 0.00%
6208 Executive Committee's Expense $700 $700 $0 0.00%
6240 Miscellaneous
6301 Automotive Expense
6301-01      Automobile Expense - Other $225 $225 $0 0.00%
6301-02      Communications Trailer Expenses $100 $1,000 $900 900.00%
6301-03      Fuel Purchases $3,000 $3,000 $0 0.00%
6301-04      Mileage Reimbursements $1,000 $1,000 $0 0.00%
6301-05      Automobile Repair & Maintenance $5,500 $5,500 $0 0.00%
6401 Communications System $30,000 $30,000 $0 0.00%
6503 Office Equipment $500 $500 $0 0.00%
6608 Property Rental
6608-01      Office Space Lease $1,561 # $1,592 $31 1.99%
6608-02      Gilman Hill Tower Lease $1,200 $3,400 $2,200 183.33%
6608-03      FutureTower Lease $4,800 $3,500 ($1,300) (27.08%)
6608-04      State Transmitter Fees $3,000 $3,000 $0 0.00%
6610 Radio Circiuts $11,700 $23,500 $11,800 100.85%
6612 Telephone Expense
6612-01      Cell Phone Expenses $6,000 $4,800 -$1,200 (20.00%)
6612-02      Land Line Expenses $11,500 $14,000 $2,500 21.74%
6700 IT Expense/Services

6701      Computer Supplies $500 $500 $0 0.00%
6702      Computer Software/Programming/Support $14,000 $16,500 $2,500 17.86%
6703      Computer Hardware $6,500 $6,500 $0 0.00%
6704      Website Support & Development $750 $500 ($250) (33.33%)
6705      CAD System Maintenance $58,000 $57,368 ($632) (1.09%)

      -------------       -------------       -------------
$203,166 $221,058 $17,892 8.81%

Facility Expense
6615-01 Heating Oil $6,655 $6,655 $0 0.00%
6615-02 Maintenance $8,000 $9,000 $1,000 12.50%
6615-03 Electricity $9,000 $9,000 $0 0.00%
6615-04 Water $1,500 $900 ($600) (40.00%)

      -------------       -------------       -------------
$25,155 $25,555 $400 1.59%

Special Projects

Grant - Matching Funds $1 $1 $0 0.00%
      -------------       -------------       -------------

$1 $1 $0 0.00%

SubTotal Budget $1,182,094 $1,211,318 $29,224 2.47%

Capital Improvement Program $43,688 $50,500 $6,812

Total Budget $1,225,782 $1,261,818 $36,036 2.94%

    
    

General Operating
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