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The 2018 Annual Report of the Lakes Region Mutual Fire Aid Association is 

dedicated to the men and woman of the Unites States Fire Service who lost their 

lives in the line of duty in 2018. 

 

This report is available electronically, or in printed copies by contacting: 

 

Lakes Region Mutual Fire Aid Association 

62 Communications Drive 

Laconia, NH 03246 

(603) 528-9111 
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Board of Directors 
The Board of Directors is made up of the Fire Chief from each member 

community or their designee, with each entitled to one vote. The Board of 

Directors are the Governing Body of the Association 
 

 

 

 

 

 

 

 

 

 

 

Chief George Clayman  Alexandria  Chief Dee Ford  Hill 

Chief James Beaudoin  Alton   Chief Eleanor Mardin Holderness 

Chief Rene Lefebvre  Andover  Chief Kirk Beattie Belmont 

Chief Steve Heath  Ashland  Chief Ken Jones Meredith 

Chief Shawn Mulcahy  Barnstead  Chief Dave Bengtson Moultonborough 

Chief Kirk Beattie  Laconia   Chief Mike Drake New Hampton 

Chief Don Atwood  Bridgewater  Sel. Wayne Crowley Northfield 

Chief Ben LaRoche  Bristol   Chief Thomas Morrison Plymouth 

Chief Dan Defosses Campton/Thornton/Ellsworth Chief Leon Manville Center Harbor 

Chief David Coursey  Rumney  Chief Paul Dexter Sanbornton 

Chief Jeremy Martin  Danbury  Chief Ted Call  Sandwich 

Rachel Legg   Dorchester  Chief Scott Whitehouse Strafford 

Chief Michael Foss  Franklin  Katherine Dawson/Chief Michael Sitar Tilton 

Chief Steve Carrier  Gilford   Chief Arthur Heath Warren 

Chief Joe Hempel  Gilmanton  Chief Chris Hodges Waterville Valley 

Chief Roger Thompson  Groton   Chief Jeff Ames  Wentworth 

Chief John Fischer  Hebron    
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Executive Board 
The Executive Committee performs duties as directed by the Board of 

Directors. The Executive Committee is made up of five members of the 

Board of Directors, with one member serving as the President of the Lakes 

Region Mutual Fire Aid Association. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chief Michael Sitar, Chairman, 2019 

 

Chief Paul Dexter, 2019, Secretary/Treasurer  Chief David Bengtson, 2020  

Chief Mike Drake, 2021     Chief Rene Lefebvre, 2022 
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Community Assessments 

 

Where do they come from?  
Each year the Board of Directors adopts an annual operating budget for the 
upcoming year. The budget is funded through member community 
assessments. The community assessments are arrived at using a method 
that takes into account fixed costs (10% of total budget), property valuations 
(40%) and the population (50%) of each community.  

 
Fixed Costs — 10% of Assessment  
Ten percent of the total budget is divided by the number of member 
communities. Each community pays the same amount toward the fixed 
costs.  

 

 
 
 
 

Valuation Factor — 40% of Assessment  
40% of the assessment value is based on a community’s total property value. 
A formula has been arrived at that takes these differing figures into account 
and ensures an equitable assessment to each town based on the fact that 
each one is different.  

 

The NH Department of Revenue Administration publishes tables listing the 
property values of each community in the state on a yearly basis. These 

Example: 

Budget total = $1,099232.32 

10% = $109,923.23 / 35 member communities = $3,140.66 

Each community will pay $3,140.66 as part of their annual assessment 

 



 

pg. 6  Lakes Region Mutual Fire Aid 2018 Annual Report of the Association May 2, 2019 

values are used in calculating a member community’s assessment. A 
valuation factor is arrived at by dividing 40% of the total budget by the total 
valuation of all member communities.  

 

Population Factor — 50% of Assessment  

50% of the assessment value is based on a community’s population. The NH 
Office of State Planning publishes population estimates each year and these 
estimates are used to calculate a member community’s assessment.  

The population factor is arrived at by dividing 50% of the total budget by 
the total population of all member communities.  

 
 

Example:  

40% of total budget = $439,692.93 Total evaluation of member communities = $20,697,658,040 

$439,692.93 ÷ $20,697,658,040 = .00002124360768978980  

(Valuation Factor) Community X Property Valuation = $1,579,012,376 x 

.00002124360768978980= $33,543.92 Therefore, Community X’s Valuation Factor 

assessment = $33,543.92  

 

Example:  

50% of total budget = $549,616.16 Total population of member communities = 119,712 

$549,616.16 ÷ 119,712 = 4.591153429790200 (Population Factor) Community X’s Population = 

5,144 x 4.591153429790200 = $23,616.89 Therefore, Community X’s Population Factor 

Assessment = $23,616.89  
$3,053.42 + $33,543.92 + $23,616.89 = $60,214.24  
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Simulcast site at Warren Fire Department being established 
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Message from The Chief  

 
The Lakes Region Mutual Fire Aid Association Executive Committee, board 

of Directors, and staff are pleased to present the 2018 annual report. The 

Lakes Region Mutual Fire Aid Association is a District Fire Mutual Aid 

System organized under state law (RSA 154:30 a-h). We serve thirty-five-

member communities and fire districts across five counties in the State of 

New Hampshire. In addition to providing 24/7 professional Fire, EMS, and 

All Hazards Emergency Dispatch Services, LRMFA collaboratively provides 

to our members a Training and Education Division, Central NH Hazardous 

Material Team oversight (in conjunction with CAMAFC), Task Force 

Overhead Teams, Mutual Aid Coordination, and on scene support.  

2018 brought with it several personnel changes. Deputy Coordinator John 

Beland left at the end of 2017, at the May 2018 Board of Directors Meeting 

Chief Goldman presented an opportunity to make the Deputy’s position full 

time. Getting back to a full time Chief and Deputy were a goal of the 

Executive Committee, and a long-term goal of Chief Goldman’s when he 

came on board. By creating a full time Deputy Chief position, and 

promoting an internal candidate, it would create upward mobility for the 

staff, and allow someone with time and experience at LRMFA to work with 

the Chief to manage the day to day operations. At the same time this 

occurred, Lt. Robert Frame left the organization to seek other career 

opportunities in another part of the country. With the promotion of one 

Lieutenant to Deputy Chief, and the departure of Lt. Robert Frame, it was 

necessary to promote two Dispatchers to Lieutenant, and hire an additional 

Dispatcher to backfill the newly promoted Deputy. 
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After a lengthy selection process which included an anonymous resume 

review panel by colleagues as far away as New York, an Oral Board 

Interview with LRMFA Chiefs, and a Chiefs interview Lt. Paul D. Steele Jr. 

was promoted to Deputy Chief. Deputy Chief Steele became the Deputy 

Chief effective May 1, 2018 but continued to work his shift until June of 

2018. Dispatchers Erin Hannafin, and Ricky Fowler were promoted to 

Lieutenant, and Dispatchers Matt Nelson and Chris Rice were hired. During 

the same time, Full Time Dispatcher Esther DiCarlo left to pursue full time 

education. Dispatcher Brian Searles was hired to replace her. During 2018 

we had several vacant positions, but feel we have the right team members 

in place now. 

We spent a considerable amount of time, and money continuing to 

troubleshoot our radio system infrastructure. The system currently is 

outdated technology, and in the beginning stages of failure. We have 

replaced several antenna systems over the past year. This is partially due 

to the age of the systems, and the increased weather risks at some of our 

mountaintop sites. Recognizing that our antiquated and failing radio 

infrastructure was in dire need of replacement, Chief Goldman and Deputy 

Chief Steele have spent the better part of the past year working to design 

and price a replacement for the radio system. They have met with multiple 

vendors, toured multiple sites and vendor accounts. They will continue to 

work on the design, and pricing and make a presentation to the Board of 

Directors at the Annual Meeting in May of 2019. 

 During the May 2018 Board of Directors Meeting, the Board of Directors 

after much discussion made the decision to place a simulcast site at the 

Warren Fire Station. This was a joint effort between LRMFA, The Warren 

Fire Department, and the Warren Firefighters Association. Newly promoted 

Deputy Chief Steele had his first assignment, and that was to price out the 

site and coordinate with the different vendors involved. That site went live 

in March of 2019 and has greatly improved communications for the Town of 

Warren. Never have they been able to communicate directly with dispatch 

via a portable radio in Warren.  

During 2018 the Communications Center staff increased their monthly 

training, off site training opportunities, and continued to refine the Quality 

Assurance/Quality Improvement program. Chief Goldman believes strongly 



 

pg. 10  Lakes Region Mutual Fire Aid 2018 Annual Report of the Association May 2, 2019 

in standards and standards-based dispatching. We have no way to judge 

our performance, improve or determine if issues are system issues, training 

issues or process issues. LRMFA employs a QA/QI program that meets or 

exceeds all APCO/NENA standards relating to QA/QI programs. Our QA/QI 

coordinator reviews a minimum of 2% of all calls monthly at random, as 

well as additional calls that meet certain thresholds such as multiple alarm 

building fires, EMS Gunshot or Stabbing calls, fatal/serious bodily injury 

fires, and other calls that meet the pertinent criteria. In 2018 100% of all 

calls were handled on average in 1:20. It is our goal as an organization to 

meet or exceed NFPA 1221 as it pertains to Emergency Call Handling. 

NFPA 1221 establishes call-handling times in that, “90 percent of 

emergency alarm processing shall be completed within 64 seconds, and 

95 percent of alarm processing shall be completed within 106 seconds.” 

Extensions are granted for reports involving Emergency Medical Dispatch 

(EMD) protocols, foreign languages, the deaf, hazardous materials, 

technical rescue, criminal activity that might compromise responder 

safety, text messages and “calls that require determining the location of 

the alarm due to insufficient information.” We are working to further define 

within the program these extendable call types and are confident we will 

be within NFPA 1221 as the program progresses and is further refined. 

Our staff met the QA/QI standard for the Call Taking function at 96% and 

the Dispatching function at 97%. These are phenomenal numbers, and our 

goal for 2019 is to decrease the call handling time, while maintaining, or 

increasing the function percentages.  

The professional development of our staff is very important to maintain the 

high-quality services that we offer. In 2018 our staff became more involved 

in the NH Emergency Dispatchers Association  

(NHEDA), and the Association of Public Safety Communications Officials 

(APCO). Chief Goldman currently serves as the President of NHEDA, and 

the President Elect of the APCO-Atlantic Chapter. Deputy Chief Steele was 

accepted as a member of the NH Telecommunicator Emergency Response 

Team, and Lt. Hannafin serves on the NHEDA Membership Committee. At 

the NHEDA Annual Conference in 2018, Chief Goldman was presented his 

Communications Unit Leader (COML) certificate by the NH Statewide 

Interoperability Coordinator and is only one of three COML’s in NH.  
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Chief Goldman also serves as a member of the Statewide Interoperability 

Executive Committee and chairs the Frequency Working Group. Due to 

LRMFA’s involvement in the SIEC, and familiarity with the State of NH 

FirstNet project LRMFA Chief Goldman, and Deputy Steele were the first 

two subscriber paid Firstnet customers in NH, and LRMFA was the second 

agency to switch all agency paid lines to Firstnet. There wasn’t any real 

savings in the transition, but the service, coverage, and features made the 

decision to switch very easy. We now have amongst other features, priority 

and pre-emption on the Firstnet/ATT network. As part of FirstNet LRMFA 

requested, a FirstNet Cell on Light Truck (COLT) to be deployed at the 

Sandwich Fair. The vehicle also came with a cache of FirstNet (band14) 

capable handsets which were used by police, and fire personnel during the 

Fair. Deputy Chief Steele reported when he attended the fair with his 

FirstNet device that he had no service problems and was able to 

communicate seamlessly in an area renowned for poor cell service, and 

consumers gobbling up what service was available during the fair.  

We do continue to struggle with the deployment of our XCAD CAD system. 

This project began in 2015 when we were advised our current CAD 

program (ccCAD) was going to be at its end of life. We use a redundant 

CAD system with the Capital Area Mutual Aid Fire Compact for continuity 

and as such needed to be on the same system. Chief Hayes negotiated a 

cost for the upgrade to XCAD with little impact to the organization. Most of 

the impact was realized in upgraded hardware costs, which have been 

purchased. Lt. Dave Parker, and Deputy Chief Steele have worked 

extensively with the vendor to get the system installed. It was originally 

going to be installed in the summer of 2018, then it was delayed until 

November of 2018. Due to several additional delays on the company’s part, 

the install was pushed to late January. In early January of 2019 the vendor 

called to report that the system was extremely unstable and as such, they 

were going to push the install out six months. After further discussion it was 

again pushed out until the fourth quarter of 2019. At this time, in a joint 

venture with the CAFMAC we engaged our attorney and he has been in 

contact with the vendor. We are seeing positive signs of the project moving 

forward, but do not have a Go Live date scheduled at this time. The 

Executive Committee, and Chief Goldman are monitoring this situation 

carefully.  



 

pg. 12  Lakes Region Mutual Fire Aid 2018 Annual Report of the Association May 2, 2019 

At the end of 2018, the Executive Committee authorized the purchase of a 

2019 Ford Police Interceptor SUV to replace the Deputy’s car. The intent 

was to order the new car and be able to sell Car 2 at ten  

years or less of age to capitalize on the sale price of the old car being that it 

would be less than ten years old. Unfortunately, Ford accepted the original 

order and then did not build the car. This was not a unique problem in NH 

at the end of 2018 as Ford knew they were shutting the plant down to re-

tool it for the 2020 model year. We will have to delay the purchase until 

2019 because of this.  

We ended 2018 financially with unexpended funds. Due to changes in full 

time employees, and other factors including a little over $7,000 in revenue 

from the Rural Hitch, and the existing Piermont dispatch contract, we 

ended the year with $114,913.11 in unexpended funds. These funds will be 

deposited into the Communications System Reserve Account.  

Personnel, although arguably our greatest resource, and asset continue to 

be the largest cost driver. Going into 2018 we saw a 6.22% decrease in 

health insurance costs from our carrier, but then into 2019 there was a 

10.5% increase in costs. We are still 4.28% less than we were in 2017, and 

we continue to increase the employee share by 1% each year, eventually 

going to an 85/15 cost share with the employees.  

As a system, Lakes Region Mutual Fire Aid dispatched a total of 26,958 

calls in 2018 as opposed to 26,217 in 2017. This is approximately a 2.83% 

increase over 2017 with the same number of employees per shift staffing 

that we have had for many years.  

All of the staff is looking forward to 2019, we have good people working on 

our team, we are looking forward to the radio project moving forward, we 

are moving towards obtaining APCO Project-33 Certification,  and we will 

continue to provide a superior product to our member communities as we 

always have. 

Respectfully  

 
Jonathan M. Goldman, RPL, COML 

Chief Coordinator 
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Lakes Region Mutual Fire Aid Staff 

 
The below staff represents the Full and Part time men and woman who 

work tireless each day to meet, or exceed the needs and expectations of 
the organization 

 

Administration 

Chief Coordinator, Jonathan M. Goldman, RPL, COML 
Deputy Chief Coordinator Paul D. Steele Jr.* 

 

 

 

Shift A 

Lieutenant Erin Hannafin* 

Dispatcher Brian Searles** 
 

Shift B 

Lieutenant David Parker 

Dispatcher Chris Rice** 
 

Shift C 

Lieutenant Ricky Fowler* 

Dispatcher Lois Cilley 
 

Shift D 

Lieutenant Kevin Nugent 

Dispatcher Matt Nelson** 
 

Per-Diem Dispatchers 

 

Michael Dow, Jason Griffin, John Marcel, Matt O’Neill, 

Jeff Sheltry, Dave Spinosa, Kayleigh Eastman, Megan 

Howes 

 

* Promoted to current position in 2018 

** Newly Hired in 2018 
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2018 Recognition, and Swearing in Ceremony 
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2018 Budget and Financial Statements 
 

As required by law, the Lakes Region Mutual Fire Aid Association conducts 

an annual financial audit of all our finances. Our bookkeeping company 

“Budget Tax LLC.” Of Gilford NH performs our weekly bookkeeping 

functions including payroll, taxes, and weekly finances. They work 

alongside the Chief Coordinator and the engaged audit firm to assist in 

preparation of the annual audit each year. The Mercier Group, of Grantham 

New Hampshire has been engaged to conduct our 2018 audit. There were 

no deficiencies identified in the 2018 Audit. Included in this annual report 

are the pertinent tables from the Audit Report. The full audit is always 

available electronically, or in print form by contacting the Chief Coordinator.  
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2nd Alarm Building Fire upon arrival, Meredith NH November 30, 2018 
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2018 Department Statistics 

 

Dispatched Calls By Community     

  2017 2018 Change 

ALEXANDRIA EMS  133 120  

 FIRE 65 72  

 MVA 5 9  

 SERVICE CALL 12 15  

 TOTAL 215 216 0.47% 

     

ALTON  2017 2018 Change 

 EMS  491 530  

 FIRE 258 178  

 MVA 93 72  

 SERVICE CALL 101 84  

 TOTAL 943 864 -8.38% 

     

ANDOVER  2017 2018 Change 

 EMS  13 11  

 FIRE 89 68  

 MVA 18 20  

 SERVICE CALL 11 9  

 TOTAL 131 108 -17.56% 

     

ANDOVER EMS  2017 2018 Change 

 EMS  101 156  

 FIRE 49 42  

 MVA 20 19  

 SERVICE CALL 6 7  

 TOTAL 176 224 27.27% 

     

ASHLAND  2017 2018 Change 

 EMS  252 278  

 FIRE 109 115  

 MVA 45 48  

 SERVICE CALL 27 17  

 TOTAL 433 458 5.77% 

     

BARNSTEAD  2017 2018 Change 

 EMS  393 478  

 FIRE 202 186  

 MVA 62 40  

 SERVICE CALL 51 39  
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 TOTAL 708 743 4.94% 

     

BELMONT  2017 2018 Change 

 EMS  886 941  

 FIRE 410 367  

 MVA 92 101  

 SERVICE CALL 87 115  

 TOTAL 1475 1524 3.32% 

     

BRIDGEWATER  2017 2018 Change 

 EMS  120 109  

 FIRE 63 53  

 MVA 5 7  

 SERVICE CALL 24 18  

 TOTAL 212 187 -11.79% 

     

BRISTOL  2016 2018 Change 

 EMS  754 814  

 FIRE 238 278  

 MVA 64 63  

 SERVICE CALL 83 140  

 TOTAL 1,139 1,295 13.70% 

     

CAMPTON-THORNTON  2017 2018 Change 

 EMS  418 459  

 FIRE 227 223  

 MVA 72 66  

 SERVICE CALL 82 105  

 TOTAL 799 853 6.76% 

     

CENTER HARBOR  2017 2018 Change 

 EMS  167 154  

 FIRE 144 129  

 MVA 17 24  

 SERVICE CALL 11 12  

 TOTAL 339 319 -5.90% 

     

DANBURY  2017 2018 Change 

 EMS  105 109  

 FIRE 60 70  

 MVA 24 22  

 SERVICE CALL 12 18  

 TOTAL 201 219 8.96% 

     

FRANKLIN  2017 2018 Change 
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 EMS  1,373 1,367  

 FIRE 399 306  

 MVA 60 90  

 SERVICE CALL 147 175  

 TOTAL 1,979 1,938 -2.07% 

     

GILFORD  2017 2018 Change 

 EMS  917 874  

 FIRE 488 503  

 MVA 84 70  

 SERVICE CALL 179 201  

 TOTAL 1,668 1,648 -1.20% 

     

GILMANTON  2017 2018 Change 

 EMS  272 337  

 FIRE 188 181  

 MVA 47 64  

 SERVICE CALL 30 44  

 TOTAL 537 626 16.57% 

     

GROTON  2017 2018 Change 

 EMS  54 67  

 FIRE 13 16  

 MVA 3 2  

 SERVICE CALL 4 9  

 TOTAL 74 94 27.03% 

     

CENTRAL NH HAZARDOUS MATERIALS TEAM  2017 2018 Change 

 EMS  0 0  

 FIRE 1 0  

 MVA 1 0  

 SERVICE CALL 0 0  

 TOTAL 2 0 -
100.00

% 

     

HEBRON  2017 2018 Change 

 EMS  136 129  

 FIRE 54 57  

 MVA 5 11  

 SERVICE CALL 13 19  

 TOTAL 208 216 3.85% 

     

HILL  2017 2018 Change 

 EMS  54 63  
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 FIRE 32 30  

 MVA 5 6  

 SERVICE CALL 2 4  

 TOTAL 93 103 10.75% 

     

HOLDERNESS  2017 2018 Change 

 EMS  179 200  

 FIRE 165 183  

 MVA 19 25  

 SERVICE CALL 26 17  

 TOTAL 389 425 9.25% 

     

LACONIA  2017 2018 Change 

 EMS  3,444 3,564  

 FIRE 934 916  

 MVA 162 179  

 SERVICE CALL 375 363  

 TOTAL 4,915 5,022 2.18% 

     

LAKES REGION EMS  2017 2018 Change 

 EMS  1 1  

 FIRE 1 0  

 MVA 0 1  

 SERVICE CALL 1 0  

 TOTAL 3 2 -33.33% 

     

LRMFA  2017 2018 Change 

 EMS  5 1  

 FIRE 21 27  

 MVA 2 8  

 SERVICE CALL 2 0  

 TOTAL 30 36 20.00% 

     

MEREDITH  2017 2018 Change 

 EMS  29 38  

 FIRE 318 303  

 MVA 90 97  

 SERVICE CALL 38 42  

 TOTAL 475 480 1.05% 

     

MEREDITH EMS  2017 2018 Change 

 EMS  1733 1683  

 FIRE 159 168  

 MVA 153 153  

 SERVICE CALL 84 70  
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 TOTAL 2,129 2,074 -2.58% 

     

MOULTONBOROUGH  2017 2018 Change 

 EMS  487 416  

 FIRE 296 257  

 MVA 48 46  

 SERVICE CALL 59 50  

 TOTAL 890 769 -13.60% 

     

NEW HAMPTON  2017 2018 Change 

 EMS  266 303  

 FIRE 169 154  

 MVA 70 78  

 SERVICE CALL 52 66  

 TOTAL 557 601 7.90% 

     

PLYMOUTH  2017 2018 Change 

 EMS  1083 1132  

 FIRE 322 405  

 MVA 108 106  

 SERVICE CALL 84 114  

 TOTAL 1,597 1,757 10.02% 

     

RUMNEY  2017 2018 Change 

 EMS  152 141  

 FIRE 77 83  

 MVA 18 19  

 SERVICE CALL 24 15  

 TOTAL 271 258 -4.80% 

     

SANBORNTON  2017 2018 Change 

 EMS  190 198  

 FIRE 159 141  

 MVA 59 75  

 SERVICE CALL 36 42  

 TOTAL 444 456 2.70% 

     

SANDWICH  2017 2018 Change 

 EMS  106 106  

 FIRE 90 98  

 MVA 18 17  

 SERVICE CALL 12 18  

 TOTAL 226 239 5.75% 

     

STRAFFORD  2017 2018 Change 
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 EMS  222 230  

 FIRE 126 137  

 MVA 29 25  

 SERVICE CALL 32 39  

 TOTAL 409 431 5.38% 

     

TILTON-NORTHFIELD  2017 2018 Change 

 EMS  1,219 1,291  

 FIRE 391 403  

 MVA 136 140  

 SERVICE CALL 94 136  

 TOTAL 1,840 1,970 7.07% 

     

WARREN  2017 2018 Change 

 EMS  5 6  

 FIRE 28 38  

 MVA 12 12  

 SERVICE CALL 4 5  

 TOTAL 49 61 24.49% 

     

WARREN-WENTWORTH EMS  2017 2018 Change 

 EMS  251 289  

 FIRE 25 27  

 MVA 23 28  

 SERVICE CALL 17 19  

 TOTAL 316 363 14.87% 

     

WATERVILLE VALLEY  2017 2018 Change 

 EMS  152 190  

 FIRE 71 75  

 MVA 4 8  

 SERVICE CALL 18 15  

 TOTAL 245 288 17.55% 

     

WENTWORTH  2017 2018 Change 

 EMS  12 6  

 FIRE 61 54  

 MVA 21 25  

 SERVICE CALL 6 6  

 TOTAL 100 91 -9.00% 

     

  2017 2018 Change 

LRMFA SYSTEM - TOTAL DISPATCHED CALLS  26,217 26,958 2.83% 
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Central New Hampshire HAZMAT Team Oversight 

Committee 

 
The Lakes Region Mutual Fire Aid Association, in a joint venture with the 

Capital Area Fire Mutual Aid Compact oversees the Central New 

Hampshire Hazardous Materials Team, through a joint oversight 

committee. By cofounding the team, both districts have access to a 

Hazardous Materials Team if needed, REPC Planning, and HAZMAT 

consulting without either district having to absorb funding, training, and 

oversight of individual teams.  

 

After many years of the team being funded via grants, there was a need for 

additional funding. Both the LRMFA Board of Directors, and the CAMAFC 

Board of Directors committed to funding the team through each 

associations budget process for an amount in 2018 of $5,000.  

 

 

 

 

 

Chief Ken Jones, Meredith 

Chief David Bengtson, Moultonborough 

Chief Casino Clogston, Plymouth 

Chief Jonathan Goldman, LRMFA 
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5th Alarm Building Fire, Belmont NH November 21, 2018. 
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Training and Education Division 

 
The Lakes Region Mutual Fire Aid Training Division has had a slow year in 

2018 due to the many changes in leadership in LRMFA and the Training 

Division itself.  Currently, the Division has established a new leadership 

team and actively recruited several new members.  Deputy Chief 

Coordinator Paul Steele is the Vice-Chair of the committee and acts as the 

liaison and record keeper for the Division.  TNFD Deputy Chief Tim Joubert 

and I will work as Committee Co-Chairs. Late in 2018, the leadership team 

met and organized next steps.  The Division started regular quarterly 

meetings in January of 2019.  The Division had already sponsored several 

area training events including: Task Force Mobile Planning and Electrical 

Safety.  We are currently working to bring a Firefighter II, an Aerial 

Operator, Task Force Leader, and a Fire Marshall overview class to the 

region for this year. The Division has been tasked with coordinating the Fit 

Test program.  Departments that wish to be fit tested can contact Deputy 

Chief Steele for availability.  Currently, Fit Testing a department with 10 or 

more staff members will assessed a charge of 75 dollars.  This fee is to 

help offset the cost of staffing and certification of the equipment each year. 

The division will be working on updating the website with available class 

information.  We are also meeting with outside instructor resources to add 

some additional training opportunities to the area. The Gilford Fire 

department training facility is again available for use.  The Division will work 

with Gilford to see how to incorporate our needs with the safe use of their 

facility. Thank you all for your patience over the last year as we 

reorganized.  We hope to have some great opportunities available in the 

future.  The Training Division is always looking for dedicated members and 

we even have a phone bridge for those who cannot travel to the meeting 

site.  Please contact me, Deputy Chief Coordinator Paul Steele, or Deputy 

Chief Tim Joubert if you are interested in participating. 

 

David J Hall 

Deputy Chief 

Franklin Fire Department 

Training Division Co-Chairman 
 

Tim Joubert 

Deputy Chief 

Tilton Northfield Fire Department 

Training Division Co-Chairman 
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