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Board of Directors 
 

The Board of Directors is made up of the Fire Chief from each member community 
or their designee, with each entitled to one vote. The Board of Directors are the 
Governing Body of the Association 

 

 

 

  

Chief George Clayman  Alexandria  Chief Jamie Moulton Hill 
Capt. Pat O’Brien   Alton   Chief Jeremy Bonan Holderness 
Chief Stephen Barton  Andover   Chief Deb Black  Belmont 
Chief Steve Heath  Ashland   Chief Ken Jones  Meredith 
Chief Al Poulin   Barnstead  Chief Dave Bengtson Moultonborough 
Chief Tim Joubert  Laconia   Chief Scott Cathy  New Hampton 
Chief Don Atwood  Bridgewater            Vacant  Northfield 
Chief Ben LaRoche  Bristol   Chief Thomas Morrison Plymouth 
Chief Dan Defosses Campton/Thornton/Ellsworth Chief Tyler Driscoll Center Harbor 
Chief Evan Hacker  Rumney   Chief Paul Dexter Sanbornton 
Chief Jeremy Martin  Danbury   Chief Ted Call  Sandwich 
Vacant    Dorchester  Chief Scott Whitehouse Strafford 
Chief Michael Foss  Franklin   Chief Michael Sitar  Tilton 
Chief Steve Carrier  Gilford   Chief Arthur Heath Warren 
Chief Joe Hempel  Gilmanton  Chief David Noyes Waterville Valley 
Director Tony Albert  Groton   Chief Jeff Ames  Wentworth 
Chief Jamie Moulton  Hebron    
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Executive Committee  
 

The Executive Committee performs duties as directed by the Board of Directors. 
The Executive Committee is made up of five members of the Board of Directors, 
with one member serving as the President of the Lakes Region Mutual Fire Aid 
Association. 
 
 
 

 

 

 

 

 

 

 

 

 

Chief Michael Sitar, Chairman, 2027 
 

Chief Paul Dexter, 2027, Secretary/Treasurer 
Chief David Bengtson, 2024 
Chief Jeremy Bonan, 2025  
Chief Ben LaRoche 2026 

 
 
 
 
 
 

 

 



pg. 6  Lakes Region Mutual Fire Aid 2023 Annual Report of the Association Published May 2, 2024 

 

 

Community Assessments 
 

Where do they come from?  
 

Each year the Board of Directors adopts an annual operating budget for the 
upcoming year. The budget is funded through member community 
assessments. The community assessments are arrived at using a method 
that considers fixed costs (10% of total budget), property valuations (40%) 
and the population (50%) of each community.  
 

 

 

Fixed Costs — 10% of Assessment  
 

Ten percent of the total budget is divided by the number of member 
communities. Each community pays the same amount toward the fixed 
costs.  
 

 

  

Example: 

Budget total = $1,318,451 (Not including Capital Reserve contribution, or CNHMT Support) 

10% = $131,845 / 35 member communities = $3,767.00 

Each community will pay $3,767.00 as part of their annual assessment 
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Valuation Factor — 40% of Assessment  
 

40% of the assessment value is based on a community’s total property value. A 
formula has been arrived at that takes these differing figures into account and ensures 
an equitable assessment to each town since each one is different.  
 
The NH Department of Revenue Administration publishes tables listing the property 
values of each community in the state on a yearly basis. These values are used in 
calculating a member community’s assessment. 
 A valuation factor is arrived at by dividing 40% of the total budget by the total 
valuation of all member communities.  
 

  

Example:  
40% of total budget = $527,380.40 Total evaluation of member communities = $24,419,295,288 $527,380.40 ÷ 
$24,419,295,288 = .00002159686404409360  

(Valuation Factor) Community X Property Valuation = $1,755,612,953 x . 00002159686404409360 = 
$37,915.73 Therefore, Community X’s Valuation Factor assessment = $37,915.73  
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Population Factor — 50% of Assessment  
 

50% of the assessment value is based on a community’s population. The NH Office 
of State Planning publishes population estimates each year and these estimates are 
used to calculate a member community’s assessment.  
The population factor is arrived at by dividing 50% of the total budget by the total 
population of all member communities.  

 
 

 

Example:  
50% of total budget = $659,225.50 Total population of member communities = 117,974 $659,225.50 ÷ 
117,974 = 5.87885894217270 (Population Factor) Community X’s Population = 5,256 x 5.87885894217270 
= $30,899.28 Therefore, Community X’s Population Factor Assessment = $30,882.31 

 
Community X’s Annual Assessment is: 

$37,915.73 + $3,767 + $30,882.31 = $72,565.04  
(Not including Capital Reserve, or CNHMT Support) 
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Message from The Chief 

 
The Lakes Region Mutual Fire Aid Association 
Executive Committee, Board of Directors, and staff are 
pleased to present the 2023 annual report. The Lakes 
Region Mutual Fire Aid Association is a District Fire 
Mutual Aid System organized under state law (RSA 
154:30 a-h). We serve thirty-five-member communities, 
and fire districts across five counties in the State of New 
Hampshire. In addition to providing 24/7 professional 
Fire, EMS, and All Hazards Emergency Dispatch Services, LRMFA collaboratively 
provides to our members a Training and Education Division, Central NH Hazardous 
Material Team oversight (in conjunction with CAFMAC), Task Force Overhead 
Teams, Mutual Aid Coordination, and on scene support. 

2023 was an exciting year for the association. We began the year with bringing 
Deputy Chief Paul D. Steele Jr. back to NH from his previously suffered injury. It 
was quite a site watching Massachusetts State 
Police, Cambridge Police and several other 
police agencies shut down Interstate 93 from the 
rehab facility to the NH state line, where NH 
State Police picked up a procession of about 17 
fire department SUV’s. Once arriving in the 
Barnstead area several agencies had apparatus staged on the way to Amanda and 
Paul’s house, and there were well wishers along the roadway too. Paul returned to 
full duty in April, seven months from the date of his injury.  

Lt. Parker retired in February, after almost twenty-one 
years of service to the association. We were fortunate 
that he stayed on with us in a part time capacity and 
continued to work on the Tyler CAD deployment. 
Daves input and tenacity to the project kept it on 
track, and we went live with our new CAD system on 
10/31/23. There were no delays in our go live date, 
which is due to Lt. Parker and his CAD team (our 

staff). The staff continues to manage the CAD and make changes and refine it as 
needed. A few agencies have deployed IPADS or Tablets to use the app that comes 
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with it, and a couple are using the MDT’s. If you are interested in learning more 
about tablet or MDT usage, please contact Deputy Chief Steele.  

In April of 2023 we again celebrated National Public Safety Telecommunicator 
Week with a co-hosted open house with our facility, and NH911. The event was well 
attended, and we see attendance grow each year. It is estimated over 150 people 
attended in 2023.  

As part of National Public Safety Telecommunicator Week, the NH Emergency 
Dispatchers Association hosts an annual training 
conference. At this year’s conference several 
members of our team were awarded the NHEDA 
Team of the Year award. The award was based on 
a nomination I did for the Christmas Eve 2022 
storm. The on duty shift of two, surged staffing to 
a total of seven and together they received, 
prioritized, and dispatched five times the normal 
number of calls in a 24 hour period. At the 
NHEDA Annual Meeting and Awards Banquet I 
was honored to have the status of NHEDA “Life Member” conferred to me by a vote 
of the NHEDA Board of Directors.  

During 2023 we had significant staffing problems, like many agencies. Going into 
the 2024 budget Chief Goldman, and Deputy Chief Steele presented staffing options 
for raises for the staff, they also presented compelling evidence to support their 
anticipated 15% raises for the staff. Fortunately, the Board of Directors understood 
the situation, and agreed to the raises in the budget. We are fully staffed, and as I 
write this, this is the longest we have been without a vacancy in over a year. We are 
grateful to the Board for their work in the 2023 vs. 2024 budget.  

During 2023, the Board continued to wrestle with the idea of making our assessment 
formula more equitable. Under the direction of Chief Ben Laroche, a study 
committee was formed, and after months of research and meetings the committee 
presented options to the Board of Directors. The Board of Directors at their May 
meeting motioned to change the assessment formula for the operational side of the 
budget (not including HAZMAT, and CIP contributions). The new assessment 
formula beginning with the 2024 budget will incrementally change to Fixed Factor 
(20%), Valuation Factor (25%), Population Factor (30%), and add an incident factor 
of 25%. These changes will occur incrementally over 2024-2029. Regarding the 
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“incident factor” there were concerns about multiple agencies responding to one call, 
for instance a multiple alarm building fire in Town A. If Town A requests mutual 
aid from towns B-E….each of those towns would have an incident. It was 
determined that for multiple alarm or multi-agency responses, the “requesting” town 
would be the only one to have their incident numbers 
affected regarding the assessment formula.  

During 2023, LRMFAA dispatched a total of 28,740 
emergency calls, which is 3.01% less than 2022. 
Although we dispatched less calls than the previous 
year, it seemed of the calls we did dispatch that they 
were more complex and required more resources. It just 
seemed busier. These numbers still equate to almost 80 
incidents, and over 133 telephone calls per day. 

All the staff is looking forward to 2024, we have great 
support from the Board of Directors and the community, committed and dedicated 
people working on our team, and we will continue to provide a superior product to 
our member communities as we always have. 

Respectfully,  

 
Jonathan M. Goldman, CPE, RPL 
Chief Coordinator 
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Quality Assurance/Quality Improvement 

LRMFA as an organization, has embraced the concept of utilizing national standards 
and best practices to guide our actions, policies, and procedures. As such we are one 
of the few communications centers in New Hampshire that employees an ANSI 
standard approved Quality Assurance/Quality Improvement (QA/QI) program to 
rate our call handling, and dispatching skills 
compared to our policies, procedures, training, and 
national standards and best practices. We are one of 
even fewer agencies whose QA/QI program meets or 
exceeds the APCO/NENA ANS 1.107.1.2015 
Standard for the Establishment of a Quality 
Assurance and Quality Improvement Program for 
Public Safety Answering Points.  
 

Lieutenant Hannafin serves as our Training 
Coordinator, and part of her responsibilities are to 
oversee the QA/QI program each month. As part of 
her responsibilities as the QA/QI Coordinator a 
minimum of 2% of our monthly call volume is 
randomly reviewed for compliance. Aside from the random calls for service that 
are reviewed, calls that rise to a certain level such as multiple alarm calls, fatal 
fires, etc. are reviewed as well.  

Our staff maintains very high scores, within the QA/QI program with a team 
average score of 98.31%. 
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NFPA 1221(2022) states that LRMFA should process requests for emergency 
assistance within 60 seconds, 90% of the time.  

 The goal of LRMFA is to receive, prioritize, and dispatch ALL calls for service in 
60 seconds or less. For 2023, the LRMFA average call handling time was 79 
seconds. This is an increase of 9 seconds over 2022 and is attributed to the 
significant staffing changes that occurred in 2023. As new staff need to be trained, 
they are not as proficient as seasoned staff when it comes to call handling times. 
This is one of many reasons why it is imperative to retain staff. 
 

 

2023 Call 
Processing 

Call Taking Dispatching Total Score 

YTD 1:19 98 98 98 
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Lakes Region Mutual Fire Aid Staff 
 

The below staff represents the Full and Part time men and woman who work 
tirelessly each day to meet or exceed the needs and expectations of the 

organization. 
 

Administration 
Chief Coordinator Jonathan M. Goldman, CPE, RPL 

Deputy Chief Coordinator Paul D. Steele Jr. 
 
 

Shift A 
Lieutenant Erin Hannafin, RPL 

Dispatcher Joshua Hanson 
 

Shift C 
Lieutenant Ricky Fowler 

Dispatcher T. Adam Sattler 
 

Shift B 
Lieutenant Derrek Trempe 
Dispatcher Brian Dumka 

 
Shift D 

Lieutenant Matt LaDuke 
Dispatcher Jennifer Olisky

 
 

Per-Diem Dispatchers/Reserve Officers 
Dave Parker (ret.) 

 
 

Special Projects Coordinator/Rural Hitch 
Nicholas Bridle 
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2023 Budget and Financial Statements 
 
As required by law, the Lakes Region Mutual Fire Aid Association conducts an 
annual financial audit of all our finances. Our bookkeeping company “Budget Tax 
LLC.” Of Gilford NH performs our weekly bookkeeping functions including 
payroll, taxes, and weekly finances. They work alongside the Chief Coordinator and 
the engaged audit firm to assist in preparation of the annual audit each year. The 
ALTA CPA Group has been engaged to conduct our 2023 audit. There were no 
deficiencies identified in the 2023 Audit.  

 
 
 

 
 

 

  



pg. 18 Lakes Region Mutual Fire Aid 2023 Annual Report of the Association Published May 2, 2024 

  

2023 Budget Detail  
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2023 Audit Results 

The following documents, and tables are only select documents taken from the 
entire 2023 Audited Financials. The full and complete 2023 Audited Financials 
are available in print, or electronic form for review or inspection at any time by 

contacting the LRMFA Chief Coordinator 
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2022 VS. 2023 Call Volume by Community, and 

System Wide 
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Central New Hampshire HAZMAT Team Oversight 

Committee 

 
The Lakes Region Mutual Fire Aid Association, in a joint venture with the Capital 
Area Fire Mutual Aid Compact oversees the Central New Hampshire Hazardous 
Materials Team, through a joint oversight committee. By co-founding the team, both 
districts have access to a Hazardous Materials Team when needed, REPC Planning, 
and HAZMAT consulting without either district having to absorb funding, training, 
and oversight of individual teams.  
 
 

 
 
 
 

Chief Ken Jones, Meredith 
Chief David Bengtson, Moultonborough 
Chief Dan Defosses, Campton-Thornton 

Chief Jonathan Goldman, LRMFA 
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Training and Education Division 
 
The Lakes Region Mutual Fire Aid Training Committee is very proud of the training 
accomplished in 2023. Deputy Paul Steele and Deputy David Hall continue to head 
the Training Committee. We are always looking for new members and energy to 
keep passion alive. 

The Training Committee organized 11 different trainings in 2023 and supported 
many others by advertising in the Training Bulletin sent out by LRMFA.  

Below is a complete list of trainings and numbers attended.   

Crew Resource Management - 21 Attended 

Ice Rescue Certification – 25 Attended 

Commercial Building Fires- 26 Attended  

Firefighter II – 23 Attended 

Trench Rescue – 15 Attended     

Confined Space Rescue – 13 Attended  

Swift Water Rescue – 11 Attended     

Ramblings of a New Chief – 23 Attended 

Rapid Intervention Crews – 24 Attended   

Best Practices in Hiring – 13 Attended 

Lithium-Ion Battery Fires – 48 Attended 

The AFG grant for training classes was completed in 2023. We completed 7,502 
training hours. There were 22 newly certified Firefighter I students, 23 Firefighter II 
students, and 59 newly certified rescue technicians. With some left over funds, 
LRMFA was able to purchase a new SCBA FIT Test Machine and 3 forcible entry 
doors that can be shared though the Lakes Region. 

The Training Committee supported many departments in 2023 with SCBA Fit 
testing. This coming year we are in a good place to continue to support this service 
with a new Quantifit II tester. There are current guidelines that can be found in your 
member guide. These will be reviewed for any needed updates in the near future. 
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The Training Division meets every quarter. We encourage any member who is 
interested to attend in person of via a conference call. We are committed to 
continuing our quarterly training seminars. We also will try to support any other 
training requests from any member. 

Respectfully, 

 

 
 

Deputy Chief David J. Hall 
 
 

 

 

Deputy Chief David J. Hall   Deputy Chief Paul D. Steele Jr. 
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