
pg. 1  Lakes Region Mutual Fire Aid 2021 Annual Report of the Association March 25, 2022 

 
  



pg. 2  Lakes Region Mutual Fire Aid 2021 Annual Report of the Association March 25, 2022 

 

 

 

This report is available electronically, or in printed copies by contacting: 

 

Lakes Region Mutual Fire Aid Association 

62 Communications Drive 

Laconia, NH 03246 

(603) 528-9111 
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Board of Directors 
 

The Board of Directors is made up of the Fire Chief from each member community 

or their designee, with each entitled to one vote. The Board of Directors are the 

Governing Body of the Association 

 

 

 

  

Chief George Clayman  Alexandria  Chief Jamie Moulton Hill 

Chief James Beaudoin  Alton   Chief Jeremy Bonan Holderness 

Chief Rene Lefebvre  Andover   Chief Mike Newhall Belmont 

Chief Steve Heath  Ashland   Chief Ken Jones Meredith 

Chief Al Poulin   Barnstead  Chief Dave Bengtson Moultonborough 

Chief Kirk Beattie  Laconia   Chief Kevin Lang New Hampton 

Chief Don Atwood  Bridgewater            Vacant  Northfield 

Chief Ben LaRoche  Bristol   Chief Thomas Morrison Plymouth 

Chief Dan Defosses Campton/Thornton/Ellsworth Chief Tyler Driscoll Center Harbor 

Chief David Coursey  Rumney   Chief Paul Dexter Sanbornton 

Chief Jeremy Martin  Danbury   Chief Ted Call  Sandwich 

Director Rachel Legg  Dorchester  Chief Scott Whitehouse Strafford 

Chief Michael Foss  Franklin   Chief Michael Sitar  Tilton 

Chief Steve Carrier  Gilford   Chief Arthur Heath Warren 

Chief Joe Hempel  Gilmanton  Chief David Noyes Waterville Valley 

Director Tony Albert  Groton   Chief Jeff Ames  Wentworth 

Chief John Fischer  Hebron    



pg. 5  Lakes Region Mutual Fire Aid 2021 Annual Report of the Association March 25, 2022 

Executive Committee  
 

The Executive Committee performs duties as directed by the Board of Directors. 

The Executive Committee is made up of five members of the Board of Directors, 

with one member serving as the President of the Lakes Region Mutual Fire Aid 

Association. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chief Michael Sitar, Chairman, 2023 

 

Chief Paul Dexter, 2023, Secretary/Treasurer 

Chief David Bengtson, 2024 

Chief Kirk Beattie, 2025  

Chief Rene Lefebvre, 2022 
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Community Assessments 
 

Where do they come from?  
 

Each year the Board of Directors adopts an annual operating budget for the 
upcoming year. The budget is funded through member community 
assessments. The community assessments are arrived at using a method 
that considers fixed costs (10% of total budget), property valuations (40%) 
and the population (50%) of each community.  

 

 

 

Fixed Costs — 10% of Assessment  
 

Ten percent of the total budget is divided by the number of member 
communities. Each community pays the same amount toward the fixed 
costs.  

 

 

  

Example: 

Budget total = $1,318,451 (Not including Capital Reserve contribution, or CNHMT Support) 

10% = $131,845 / 35 member communities = $3,767.00 

Each community will pay $3,767.00 as part of their annual assessment 
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Valuation Factor — 40% of Assessment  
 

40% of the assessment value is based on a community’s total property value. A 

formula has been arrived at that takes these differing figures into account and ensures 

an equitable assessment to each town since each one is different.  

 

The NH Department of Revenue Administration publishes tables listing the property 

values of each community in the state on a yearly basis. These values are used in 

calculating a member community’s assessment. 

 A valuation factor is arrived at by dividing 40% of the total budget by the total 

valuation of all member communities.  

 

  

Example:  

40% of total budget = $527,380.40 Total evaluation of member communities = $24,419,295,288 $527,380.40 ÷ 

$24,419,295,288 = .00002159686404409360  

(Valuation Factor) Community X Property Valuation = $1,755,612,953 x . 00002159686404409360 = 

$37,915.73 Therefore, Community X’s Valuation Factor assessment = $37,915.73  
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Population Factor — 50% of Assessment  
 

50% of the assessment value is based on a community’s population. The NH Office 

of State Planning publishes population estimates each year and these estimates are 

used to calculate a member community’s assessment.  

The population factor is arrived at by dividing 50% of the total budget by the total 

population of all member communities.  

 
 

 

Example:  

50% of total budget = $659,225.50 Total population of member communities = 117,974 $659,225.50 ÷ 

117,974 = 5.87885894217270 (Population Factor) Community X’s Population = 5,256 x 5.87885894217270 

= $30,899.28 Therefore, Community X’s Population Factor Assessment = $30,882.31 

 
Community X’s Annual Assessment is: 

$37,915.73 + $3,767 + $30,882.31 = $72,565.04  

(Not including Capital Reserve, or CNHMT Support) 
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Message from The Chief 

 
The Lakes Region Mutual Fire Aid Association 

Executive Committee, Board of Directors, and staff are 

pleased to present the 2021 annual report. The Lakes 

Region Mutual Fire Aid Association is a District Fire 

Mutual Aid System organized under state law (RSA 

154:30 a-h). We serve thirty-five-member communities, 

and fire districts across five counties in the State of New 

Hampshire. In addition to providing 24/7 professional 

Fire, EMS, and All Hazards Emergency Dispatch Services, LRMFA collaboratively 

provides to our members a Training and Education Division, Central NH Hazardous 

Material Team oversight (in conjunction with CAFMAC), Task Force Overhead 

Teams, Mutual Aid Coordination, and on scene support. 

2021 saw unprecedented challenges, like any other year. Coming into 2021, the 

country believed that the COVID-19 would release its grip on us. However, the 

challenges COVID-19 brought to 2020, also affected us in 2021. COVID-19 became 

less and less of an issue during 2021, until the last week of the year. We had a total 

of five of our ten full time staff, either be infected, or place out of work due to 

quarantine. 

During 2021, the organization continued to maintain our new radio system, with 

very little issues, and towards the end of the year we were able to take some 

additional funds and use them to further harden our radio system to increase 

resiliency. In 2021, we made the second of five payments on the loan for the radio 

system. 

In July of 2020, Chief Goldman was accepted into the APCO International 

(Association of Public Safety Communications Officials) Certified Public Safety 

Executive Program. The program is an interactive six-month program for executive 

leadership. At the conclusion of the program, participants attend a two-week 

Capstone course held at APCO Headquarters in Daytona Beach, Florida. Chief 

Goldman attended this Capstone Course in April of 2021, after the original 

scheduled dates were changed due to COVID-19. At the conclusion of the program, 

Chief Goldman and ten additional classmates were designated Certified Public 

Safety Executives, with the professional designation of CPE. Chief Goldman is now 
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one of less than 150 CPE’s worldwide, one of only a handful in New England, and 

the only one in New Hampshire. 

During the fall of 2020 Lt. Erin Hannafin was accepted into the APCO Registered 

Public Safety Leader Program. This program is a one-year online course of study, in 

which participants learn interpersonal communications skills, the art of negotiation, 

supervision, leadership and how to build and manage high performing teams. Lt. 

Hannafin earned the designation of Registered Public Safety Leader (RPL) in 

October of 2021. Lt. Hannafin is now one of only four RPL’s in New Hampshire. 

Deputy Chief Steele, Lt. Kevin Nugent, and Dispatcher Kellie Regan will be 

embarking on this journey in 2022.  

LRMFA embarked on a journey in 2019 to become APCO Agency Training 

Program Certified (ATPC). This is a multiyear process in which like accreditation, 

an agency presents its recruiting, retention, and training program to a team of 

independent reviewers with a goal to meet over 111 individual standards. Lt. Erin 

Hannafin, as our Training Coordinator was assigned to this project. Working with 

Chief Goldman, and most of the staff LRMFA submitted our proofs, and documents 

to APCO for review. In the spring of 2021, LRMFA was awarded APCO 

International Agency Training Program Certification. This certifies that our new 

hire, and continuing education training program meets or exceeds national standards 

as they relate to Dispatcher and Emergency Communications Training. LRMFA 

joins one of only three agencies in NH with this certification (Derry Fire, and 

NHDESC), and only a handful in New England, NY, and NJ.  

These trainings, certifications, and designations are important to our agency as 

today’s employees become tomorrow’s leaders. Adhering to national standards and 

best practices as well a stringent ongoing training, and Quality and Assurance is 

what sets LRMFA apart from other dispatch centers. We truly have the highest 

trained, most qualified, and dedicated team of Emergency Communications 

Professionals at LRMFA 

In 2015, LRMFA was notified by our Computer Aided Dispatch (CAD) vendor that 

we would need to migrate from our current CAD, ccCAD to their newer platform 

called XCAD. The process began in 2017, and after many false starts, and delays 

LRMFA made the decision to terminate our relationship with the vendor and begin 

looking for a new product at the end of 2019. We were able to negotiate a settlement 

with the company. In the spring of 2020 LRMFA engaged a CAD vendor named 

Rapid Deploy. Rapid Deploy offered a cloud-based CAD system, which would have 
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been superior to our existing CAD, and anything proposed by that vendor during the 

proposed upgrade. LRMFA worked extensively with the new vendor over the course 

of eighteen months. We were quite surprised at the end of 2021, when Rapid Deploy 

advised LRMFA that they were no longer going to develop their CAD product, and 

in fact were going to “shelve” it and get out of the CAD business. As we come into 

2022, the LRMFA staff will work to create a Request for Information (RFI) to 

research what CAD options are available to us, and the best way to move forward 

with this much needed project.  

In August of 2021, LRMFA was made aware that the State of New Hampshire had 

released a Request for Proposal (RFP) to attempt to find a commercial realtor. Once 

selected the realtor would create a marketing plan to sell the property that LRMFA 

and DESC are co-located on. The property as it sits, is a 217-acre parcel, with prime 

views of Winnisquam, and Opeechee. At this time, there is not a plan in place to 

develop the property, and that would take several years to come to fruition. With no 

prior planning to relocate, or plan to purchase property we began to work towards 

creating a plan for relocation if that is what was forced upon us. Chief Goldman, 

along with the Executive Committee began to communicate with State 

Representatives, and State Senators along with the Governors Executive Council, 

and the NH Department of Safety. Chief Goldman has worked diligently with all 

parties, and has been to the State House twice, as well as several Executive Council 

meetings. The NH Department of Safety, Division of Emergency Services and 

Communications along with LRMFA has enjoyed a great relationship over the past 

twenty years, being co-located next to each other in the same building. We worked 

hard with the Department of Safety to demonstrate the efficiencies of this 

relationship to the legislature. Although we do not have a written agreement yet with 

the Department of Safety, they have agreed to allow LRMFA to co-locate with them 

in a new facility that will house the DESC, 9-1-1 PSAP, and LRMFA. 

Staffing continues to be a major issue for Communications Centers nationwide. 

Fortunately, during 2021, LRMFA enjoyed full staffing for most of the year. We had 

two periods that we were not at full staff, one was for only three days as we promoted 

a per-diem Dispatcher, the second period was filled as quickly as possible.  

As a system, Lakes Region Mutual Fire Aid dispatched a total of 28,643 emergency 

calls in 2021 as opposed to 26,982 in 2020. This is an increase of 6.16% compared 

to 2020. All the staff is looking forward to 2022, we have good people working on 
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our team, and we will continue to provide a superior product to our member 

communities as we always have. 

Respectfully,  

 
Jonathan M. Goldman, CPE, RPL 

Chief Coordinator 
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Lakes Region Mutual Fire Aid Staff 
 

The below staff represents the Full and Part time men and woman who work 

tirelessly each day to meet or exceed the needs and expectations of the 

organization. 

 

Administration 

Chief Coordinator Jonathan M. Goldman, CPE, RPL 

Deputy Chief Coordinator Paul D. Steele Jr. 

 
 

Shift A 

Lieutenant Erin Hannafin, RPL 

Dispatcher Adam Sattler 

 

Shift C 

Lieutenant Ricky Fowler 

Dispatcher Brian Searles 

 

Shift B 

Lieutenant David Parker 

Dispatcher Kellie Regan 

 

Shift D 

Lieutenant Kevin Nugent 

Dispatcher Derrek Trempe 

 

 

Per-Diem Dispatchers 

Matt O’Neill 

 

Special Projects Coordinator/Rural Hitch 

Nicholas Bridle 
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2020 Budget and Financial Statements 
 

As required by law, the Lakes Region Mutual Fire Aid Association conducts an 

annual financial audit of all our finances. Our bookkeeping company “Budget Tax 

LLC.” Of Gilford NH performs our weekly bookkeeping functions including 

payroll, taxes, and weekly finances. They work alongside the Chief Coordinator and 

the engaged audit firm to assist in preparation of the annual audit each year. The 

ALTA CPA Group been engaged to conduct our 2021 audit. There were no 

deficiencies identified in the 2021 Audit. Included in this annual report are the 

pertinent tables from the Audit Report. The full audit is always available 

electronically, or in print form by contacting the Chief Coordinator.  
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2021 Budget Detail  
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2021 Audit Results 

The following documents, and tables are only select documents taken from the 

entire 2021 Audited Financials. The full and complete 2021 Audited Financials 

are available in print, or electronic form for review or inspection at any time by 

contacting the LRMFA Chief Coordinator 
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Central New Hampshire HAZMAT Team Oversight 

Committee 

 
The Lakes Region Mutual Fire Aid Association, in a joint venture with the Capital 

Area Fire Mutual Aid Compact oversees the Central New Hampshire Hazardous 

Materials Team, through a joint oversight committee. By cofounding the team, both 

districts have access to a Hazardous Materials Team if needed, REPC Planning, and 

HAZMAT consulting without either district having to absorb funding, training, and 

oversight of individual teams.  

 

After many years of the team being funded via grants, there was a need for additional 

funding. Both the LRMFA Board of Directors, and the CAMAFC Board of Directors 

committed to funding the team through each associations budget process for an 

amount of $15,000. This funding was equally divided by each of the 35 communities 

making up the Lakes Region Mutual Fire Aid District. 

 

 

 

 

 

Chief Ken Jones, Meredith 

Chief David Bengtson, Moultonborough 

Chief Dan Defosses, Campton-Thornton 

Chief Jonathan Goldman, LRMFA 
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Training and Education Division 
 
The Lakes Region Mutual Fire Aid Training Committee continues to be successful 

in providing needed training to the region.  Deputy Paul Steele and Deputy David 

Hall head the Training Committee and Dispatcher Brian Searles has agree to assist 

as the Committee Secretary.   

The Committee is still working on developing the website with available class 

information. We continue to provide training seminars to our membership. This past 

year we provided five training opportunities. We trained over 150 students and 

supported other department specific trainings around the area.  Our programs are 

widely known, and it is not unusual to have visitors from other New Hampshire 

regions and even other states.  

This coming year all of our quarterly trainings are already/or being scheduled.  

March 30th - water supply decision making seminar 

April/May - Pump Operator Training by FDSS 

April/May – Eversource Live Wire Trailer, Barnstead 

June-July – Firefighter I, Bristol 

July – Rescue Rodeo with a BBQ lunch and training from Fish & Game 

August/September – Rope Rescue Operations Certification and Swift Rescue 

Technician I 

October – Propane Emergencies  

As most of you know, we received the AFG with the assistance of the City of 

Franklin. This money will fund six classes including participant wages, OT, and 

backfill for qualified departments. We will be running FFI, FFII, Swift Water Rescue 

I, Rope Operations, Confined Space Rescue, and Trench Rescue classes. Some of 

these classes are already being scheduled and should be posted very soon.  

Please remember that we can offer many services to your department at little or no 

cost. The Training Committee is still responsible for SCBA Fit testing. We can also 

aid with live burn training and many other types of department level training. We 

meet quarterly and all members are invited to attend. 
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Respectfully on behalf of the Lakes Region Mutual Fire Aid Association Training 

Division, 
 

 
 

Deputy Chief David J. Hall 
 
 

 

 

Deputy Chief David J. Hall   Deputy Chief Paul D. Steele Jr. 
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Training and Education Division Fit Testing 
 

 

 

  

Department  # Tested 

Alton    2 

Belmont   17 

Center Harbor  13 

Barnstead   1 

Franklin   24 

Gilmanton   3 

Laconia   35 

Meredith   25 

Plymouth   18 

TNFD   19 

Alexandria   5 

Warren    8 

 

Total Tested  170 

 

Total Fees   $750 
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This page has intentionally been left blank and concludes the 

Lakes Region Mutual Fire Aid Association 

2021 Annual Report. 

 

 


