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Board of Directors

The Board of Directors is made up of the Fire Chief from each member community
or their designee, with each entitled to one vote. The Board of Directors are the
Governing Body of the Association

Chief George Clayman
Chief James Reinert
Chief Stephen Barton
Chief Steve Heath
Chief Al Poulin
Chief Tim Joubert
Chief Don Atwood
Chief Ben LaRoche
Chief Dan Defosses
Chief Evan Hacker
Chief Jeremy Martin
Michael Swarbrick
Chief Michael Foss
Chief Steve Carrier
Chief Joe Hempel
Chief Tony Albert
Chief Tony Albert

Alexandria
Alton
Andover
Ashland
Barnstead
Laconia
Bridgewater
Bristol

Campton/Thornton/Ellsworth

Rumney
Danbury
Dorchester
Franklin
Gilford
Gilmanton
Groton
Hebron

Chief Jamie Moulton
Chief Jeremy Bonan
Chief Deb Black
Chief Ken Jones
Chief Dave Bengtson
Chief Scott Cathy
Tom Beaulieu

Chief Kevin Pierce
Chief Tyler Driscoll
Chief Paul Dexter
Chief Ted Call

Chief Steve Johnson
Chief Michael Sitar
Chief Arthur Heath
Chief David Noyes
Chief Jeff Ames

Hill

Holderness
Belmont
Meredith
Moultonborough
New Hampton
Northfield
Plymouth
Center Harbor
Sanbornton
Sandwich
Strafford

Tilton

Warren
Waterville Valley
Wentworth
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Executive Committee

The Executive Committee performs duties as directed by the Board of Directors.
The Executive Committee is made up of five members of the Board of Directors,
with one member serving as the President of the Lakes Region Mutual Fire Aid

Association.
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Chief Michael Sitar, Chairman, 2027

Chief Paul Dexter, 2027, Secretary/Treasurer
Chief David Bengtson, 2029
Chief Jeremy Bonan, 2025
Chief Ben LaRoche 2026
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Lakes Region Mutual Fire Aid Staff

The below staff represents the men and woman who work tirelessly each day to
meet or exceed the needs and expectations of the organization.

Administration
Chief Coordinator Jonathan M. Goldman, CPE, RPL
Deputy Chief Coordinator Erin L. Hannafin, RPL

Shift A Shift B
Lieutenant Brian Dumka Lieutenant Derrek Trempe
Dispatcher Joshua Hanson Dispatcher Adam Sattler
Shift C Shift D
Lieutenant Ricky Fowler Lieutenant Matt LaDuke
Dispatcher Hannah Gannon Dispatcher Jennifer Olisky

Special Projects Coordinator/Rural Hitch

Nicholas Bridle
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2024 Budget and Financial Statements

As required by law, the Lakes Region Mutual Fire Aid Association conducts an
annual financial audit of all our finances. Our bookkeeping company “Budget Tax
LLC.” Of Gilford NH performs our weekly bookkeeping functions including
payroll, taxes, and weekly finances. They work alongside the Chief Coordinator and
the engaged audit firm to assist in preparation of the annual audit each year. Veroff
CPA Accounting has been engaged to conduct our 2024 audit. The only
recommendations noted was that LRMFAA should implement an internal controls
policy.
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2024 Budget Detail
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2024 Audit Results
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Central NH Hazardous Materials Team

Central NH Hazardous Materials Team: Strengthening Response Capabilities

Formed in 1995 under the Capital Area Mutual
Aid Fire Compact, the Central NH Hazmat Team
has played a vital role in hazardous materials
response across the region. Initially named the
Capital Area Hazmat Team, its reach expanded in
2006 when it entered a collaborative agreement
with the Lakes Region Mutual Fire Aid
Association. This partnership resulted in the team
adopting the name "Central NH Hazmat Team,"
better reflecting its broader service area and
ongoing commitment.

Serving 57 towns throughout central New
Hampshire, from the state capital of Concord to
the scenic Lakes Region, the team provides
critical support to a diverse population facing
various potential hazards.

Equipment and Resources:

The team continuously invests in advanced

equipment to enhance its response capabilities. Recent additions include a propane kit including a flare
kit. These upgrades have strengthened the team's ability to manage hazardous materials incidents
effectively.

Located at the Concord Fire Training Grounds, the team's fleet, consisting of two vehicles and four
trailers, is always ready for rapid deployment. Additionally, a utility trailer stationed in Rumney, New
Hampshire, extends the team's operational coverage and ensures a comprehensive response across the
region.

Response and Incident Management:
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In 2024, the team responded to 21 incidents, demonstrating its readiness and quick response to hazardous
materials emergencies.

Membership and Training:

With a dedicated team of 31 members, including 22 certified HazMat technicians, the team is well-
prepared for any challenge. However, the team understands the importance of ongoing training and
development. In 2024, we leveraged several grants to support specialized training in chemistry, enhancing
the team's overall capabilities in hazardous materials response. Additionally, with the assistance of the
Propane Gas Association of New England, we hosted a multi-day propane response class, providing our
members with hands-on experience and in-depth knowledge of propane-related emergencies. This
collaboration allowed us to further strengthen our response strategies and ensure our team remains well-
prepared for any propane-related incidents in the region.

After many years of dedicated service, Tony Manning has retired from the Central NH Hazardous
Materials Team. His unwavering commitment and expertise were invaluable to the team throughout his
tenure. Tony is now enjoying his well-earned retirement in Florida, where he begins a new chapter of life
after contributing so much to the safety of his community.

Conclusion:

The Central NH Hazardous Materials Team stands as a model of successful collaboration and unwavering
dedication to public safety. While challenges remain, particularly in securing consistent funding for
training and operations, the team remains committed to its mission. With a skilled and dedicated
membership, the team continues to uphold the highest standards of hazardous materials response,
ensuring the safety and well-being of the communities it serves.

Central NH Hazardous Materials Team Oversight
Committee

Chief Ken Jones, Meredith Chief Jeremy Bonan, Holderness

Chief Dan Defosses, Campton-Thornton-Ellsworth Chief Jon Goldman, LRMFA
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Annual Call Volume
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Lakes Region Mutual Fire Aid Training Division

2024 Annual Report

The Training Division remains committed to enhancing the education and experience of
our members and regional partners. In 2024, we provided regular quarterly training
sessions along with additional ad hoc trainings throughout the year. We also partnered
with Lakes Region Community College (LRCC) to host the inaugural NH Fire &
Rescue Symposium. The first year of the NH Fire & Rescue Conference had 30
attendees, featuring speakers and participants from across New Hampshire.

Looking ahead, we are excited to announce the 2025 NH Fire & Rescue Conference,
scheduled for September 13, 2025, at LRCC. We anticipate this event will become an
annual tradition, growing each year to provide even more valuable training
opportunities.

2024 Training Attendance:

Fireground Conversations — 9 attendees

Less Than 10 Seconds — 48 attendees

Making the Rescue with Limited Staffing — 21 attendees
Railroad Safety — 9 attendees

Res-Q-Jacks — 30 attendees

Radio Communications — 20 attendees

Several departments took advantage of our training resources this year. The fit test
machine and forcible entry props were utilized by multiple agencies, and we currently
have three refurbished smoke machines available upon request.

To improve training management and communication, we have invested in Eventleaf to
better track training sign-ups and gather feedback through post-training surveys. This
platform also allows us to send email notifications about upcoming trainings to past
attendees who may not be subscribed to our training bulletins.

As always, we encourage the next generation of training enthusiasts to join our division.
We need the best of the Lakes Region’s members to continue delivering high-quality
training and exceptional service. If you have questions or are interested in joining the
committee, please reach out to Deputy Chief Hall or Deputy Chief Hannafin.

Respectfully,

Deputy Chief David Hall & Deputy Chief Erin Hannafin
Training Division Co-Chairs
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